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Appendix 2. Accreditation Standards: Moorpark College Status

This appendix lists the ACCJC Standards for Accreditation, along with Moorpark Collegeds
statement of the degree to which it meets the Standard and gives evidence and reasons in
support of the statement. These statements are Moorpark Collegeds self-evaluation of its
status in regard to the Standards; they serve as the basis for future planning and action, as
documented in Agenda #5: Next Steps in the College Agendas.

Standard I. Institutional Mission and Effectiveness

The Institution demonstrates strong commitment to a mission that emphasizes achievement
of student leaning and to communicating the mission internally and externally. The
institution uses analyses of quantitative and qualitative data and analysis in an ongoing and
systematic cycle of evaluation, integrated planning, implementation, and re-evaluation to
verify and improve the effectiveness by which the mission is accomplished.

IA. Mission
The institution has a statement of mission that debnes the institutionds broad educational
purposes, its intended student population and its commitment to achieving student learning.

IA.1. The institution establishes student learning programs and services aligned with its
purposes, its character, and its student population.

IA.2. The mission statement is approved by the governing board and published.

IA.3. Using the institutionds governance and decision-making processes, the institution
reviews its mission statement on a regular basis and revises it as necessary.

IA.4. The institutionis mission is central to institutional planning and decision making.

College Status on Standard IA. Mission
The college meets Standard IA, as evidenced by:

s Ensuring that college programs are aligned with the college mission and
student population through processes for developing and approving student
learning programs and services, and implementation of annual program
reviews and program improvement strategies;

s Approval of the college mission by the board of trustees;

= Dissemination of the college mission in printed and Web publications;

= Regular college review and revision of the college mission statement;

s The central use of the mission in the college strategic and master planning
process.
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IB. Improving Institutional Effectiveness

The institution demonstrates a conscious effort to produce and support student learning,
measures that learning, assesses how well learning is occurring, and makes changes to
improve student learning. The institution also organizes key processes and allocates

its resources to effectively support student learning. The institution demonstrates its
effectiveness by providing (1) evidence of achievement of student learning outcomes and
(2) evidence of institution and program performance. The institution uses ongoing and
systematic evaluation and planning to repne its key processes and improve student learning.

IB.1. The institution maintains an ongoing, collegial, self-reyective dialogue about the
continuous improvement of student learning and institutional processes.

IB.2. The institution sets goals to improve its effectiveness consistent with its stated
purposes. The institution articulates its goals and states the objectives derived from
them in measurable terms so that the degree to which they are achieved can be
determined and widely discussed. The institutional members understand these goals
and work collaboratively toward their achievement.

IB.3. The institution assesses progress toward achieving its stated goals and makes
decisions regarding the improvement of institution effectiveness in an ongoing
and systematic cycle of evaluation, integrated planning, resource allocation,
implementation, and re-evaluation. Evaluation is based on analyses of both
quantitative and qualitative data.

IB.4. The institution provides evidence that the planning process is broad-based, offers
opportunities for input by appropriate constituencies, allocates necessary resources,
and leads to improvement of institutional effectiveness.

IB.5. The institution uses documented assessment results to communicate matters of
quality assurance to appropriate constituencies.

IB.6. The institution assures the effectiveness of its ongoing planning and resource
allocation processes by systematically reviewing and modifying, as appropriate, all
parts of the cycle, including institutional and other research efforts.

IB.7. The institution assesses its evaluation mechanisms through a systematic review of
their effectiveness in improving instructional programs, student support services,
and library and other learning support services.
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College Status on Standard IB. Improving Institutional Effectiveness
The college meets Standard IB. Evidence for this is based primarily on the recently
approved strategic and master planning process that includes:
= Routine, ongoing, collegial dialogue about how to improve student learning
and institutional processes;
= The incorporation of quantitative and qualitative data in the processes for
evaluation, planning, resource allocation, and program implementation;,
» Collegewide participation in the planning process and review of relevant data;
= Broad dissemination of information to the internal and external community
about the college plans and accomplishments;
= Implementing processes for systematically reviewing and modifying all parts
of the planning and resource allocation cycle.

Related to Standard 1B, the college will be further strengthened before the end of the
next accreditation cycle by:
= Developing a process for collegewide consensus on institutuional
effectiveness goals and the annual review of those goals;
a Assessing the effectiveness of the current evaluation methods in improving
instructional programs, student support services, and library and other learning
support services.

Standard Il: Student Learning Programs and Services

The institution offers high-quality instructional programs, student support services, and
library and learning support services that facilitate and demonstrate the achievement of
stated student learning outcomes. The institution provides an environment that supports
learning, enhances student understanding and appreciation of diversity, and encourages
personal and civic responsibility as well as intellectual, aesthetic, and personal development
for all of its students.

ITA. Instructional Programs

The institution offers high-quality instructional programs in recognized and emerging

pelds of study that culminate in identiped student outcomes leading to degrees, certipcates,
employment, or transfer to other higher education institutions or programs consistent with
its mission. Instructional programs are systematically assessed in order to assure currency,
improve teaching and learning strategies, and achieve stated student learning outcomes. The
provisions of this standard are broadly applicable to all instructional activities offered in the
name of the institution.
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I1A.1. The institution demonstrates that all instructional programs, regardless of location
or means of delivery, address and meet the mission of the institution and uphold its
integrity.

[1A.1a. The institution identibes and seeks to meet the varied educational needs of
its students through programs consistent with their educational preparation
and the diversity, demographics, and economy of its communities. The
institution relies upon research and analysis to identify student learning
needs and to assess progress toward achieving stated learning outcomes.

[1A.1b. The institution utilizes delivery systems and modes of instruction
compatible with the objectives of the curriculum and appropriate to the
current and future needs of its students.

[1A.1c. The institution identipes student learning outcomes for courses, programs,
certipcates, and degrees; assesses student achievement of those outcomes;
and uses assessments results to make improvements.
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College Status on Standard ITA.1. Instructional Programs That Fulfill the
College Mission and Uphold Integrity
The college meets Standard 11A.1, as evidenced by:
» Processes for curriculum approval, annual program plans, and the educational
master plan that align college programs with the college mission;
= An annual assessment of institutional effectiveness that examines the match
between college instructional programs and student needs;
» The variety of delivery options offered to students for instructional programs
and services;
» Processes to ensure that college programs and services are consistent across
the sites that instruction is offered,
» A.comprehensive strategic and master planning process that includes the
identipcation and measurement of student learning outcomes as the primary
strategy for program improvement.

Related to Standard 11A.1, the college will be further strengthened before the end of
the next accreditation cycle by:
» Completing a full cycle of the recently approved strategic and master planning
process that includes the identipcation of student learning outcomes for
programs and services and the use of that feedback to improve programs;
= Developing a process for setting institutional effectiveness goals and
reviewing progress on those goals annually (also listed in college status on
Standard IB);
» Expanding program plans to include the number of program completers in
each program as a way to assess the institution?s success in meeting students?
needs;
= Implementing standards for technology-mediated classes to ensure
0 consistent quality of instruction throughout all academic programs,
regardless of delivery mode,

0 required training for faculty who teach technology-mediated classes,

0 update training for Curriculum Committee members and academic
managers on all relevant distance education regulations and guidelines.
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IA.2.

The institution assures the quality and improvement of all instructional courses and
programs offered in the name of the institution, including collegiate, developmental,
and pre-collegiate courses and programs, continuing and community education,
study abroad, short-term training courses and programs, programs for international
students, and contract or other special programs, regardless of type of credit
awarded, delivery mode, or location.

I1A.2a. The institution uses established procedures to design, identify learning
outcomes for, approve, administer, deliver and evaluate courses and
programs. The institution recognizes the central role of its faculty in
establishing quality and improving instructional courses and programs.

I1A.2b. The institution relies on faculty expertise and the assistance of advisory
committees when appropriate to identify competency levels and measurable
student learning outcomes for courses, certipcates, programs including
general and vocational education, and degrees. The institution regularly
assesses student progress towards achieving those outcomes.

I1A.2c. High-quality instruction and appropriate breadth, depth, rigor, sequencing,
time to completion, and synthesis of learning characterize all programs.

I1A.2d. The institution uses delivery modes and teaching methodologies that reyect
the diverse needs and learning styles of its students.

I1A.2e. The institution evaluates all courses and programs through an on-going
systematic review of their relevance, appropriateness, achievement of
learning outcomes, currency, and future needs and plans.

I1A.2f. The institution engages in ongoing, systematic evaluation and integrated
planning to assure currency and measure achievement of its stated student
learning outcomes for courses, certipcates, programs including general and
vocational education, and degrees. The institution systematically strives
to improve those outcomes and makes the results available to appropriate
constituencies.

I1A.2g. If an institution uses departmental course and/or program examinations, it
validates their effectiveness in measuring student learning and minimizes test
biases.

I1A.2h. The institution awards credit based on student achievement of the courseds
stated learning outcomes. Units of credit awarded are consistent with
institutional policies that reyect generally accepted norms or equivalencies
in higher education.

I1A.2i. The institution awards degrees and certipcates based on student achievement
of a programds stated learning outcomes.
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College Status on Standard ITA.2. Institutional Assurance of Quality and
Improvement of Instructional Programs and Services
The college meets Standard 11A.2, as evidenced by:

» Afaculty-centered process to identify and evaluate student learning objectives
and outcomes, both through the curriculum approval/update process and
through the college strategic and master planning process;

= Reliance on advisory committees in the strategic and master planning
processes to provide feedback on specipc learning competencies as well as
labor market trends;

= Collegewide focus on instructional quality through processes that guide
0 diversity in course offerings,

0 curriculum development, approval, and updates,
o faculty selection and evaluation,
0 awarding college credit, degrees, and certipcates.

Related to Standard 11A.2, the college will be further strengthened before the end of
the next accreditation cycle by:
» Standardizing program use of advisory committees by requiring feedback
from advisory committees in annual program plans;
= Developing and implementing a link between course outlines and student
learning outcomes;
= Disseminating institutional effectiveness measures to a broader external
community;
= Ensuring that each program develops student learning outcomes and moves
to the next step in the college planning process of assessing those student
learning outcomes as a way to provide feedback for program improvement.

[1A.3. The institution requires of all academic and vocational degree programs a
component of general education based on a carefully considered philosophy that is
clearly stated in its catalog. The institution, relying on the expertise of its faculty,
determines the appropriateness of each course for inclusion in the general education
curriculum by examining the stated learning outcomes for the course.

General education has comprehensive learning outcomes for the students who
complete it, including the following:

I1A.3a. An understanding of the basic content and methodology of the major
areas of knowledge: areas include the humanities and pne arts, the natural
sciences, and the social sciences.
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I1A.3b. A capability to be a productive individual and lifelong learner: skills include
oral and written communication, information competency, computer literacy,
scientipc and guantitative reasoning, critical analysis/logical thinking, and
the ability to acquire knowledge through a variety of means.

I1A.3c. A recognition of what it means to be an ethical human being and effective
citizen: qualities include an appreciation of ethical principles; civility and
interpersonal skills; respect for cultural diversity; historical and aesthetic
sensitivity; and the willingness to assume civic, political, and social
responsibilities locally, nationally, and globally.

College Status on Standard ITA.3. General Education
The college meets Standard 11A.3, as evidenced by:

a The clear delineation of general education degree requirements published in the
catalog, online, and in other resource documents for students. The philosophy
guiding the general education degree requirements has been recently reviewed,
and new courses are admitted to this list of requirements following a process
established by the Curriculum Committee.

Related to Standard 11A.3, the college will be further strengthened before the end of
the next accreditation cycle by:
a Conprming that all current courses on the college general education list are
congruent with recently approved general education criteria,;
= Including the statement of general education philosophy in the college catalog.

[1A.4. All degree programs include focused study in at least one area of inquiry or in an
established interdisciplinary core.

[1A.5. Students completing vocational and occupational certipcates and degrees
demonstrate technical and professional competencies that meet employment and
other applicable standards and are prepared for external licensure and certipcation.

College Status on Standards IIA.4 and ITA.S. Degree and Certificate
Requirements
The college meets Standards 11A.4 and I1A.5, as evidenced by:
a The requirements listed in the catalog, online, and the steps in the approval
processes for new degrees and certipcates. Course outlines for vocational
courses include identipcation of workplace competencies.
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[1A.6. The institution assures that students and prospective students receive clear and
accurate information about educational courses and programs and transfer policies.
The institution describes its degrees and certipcates in terms of their purpose,
content, course requirements, and expected student learning outcomes. In every
class section students receive a course syllabus that specipes learning objectives
consistent with those in the institutiongs ofpcially approved course outline.

[1A.6a. The institution makes available to its students clearly stated transfer-of-
credit policies in order to facilitate the mobility of students without penalty.
In accepting transfer credits to fulpll degree requirements, the institution
certipes that the expected learning outcomes for transferred courses are
comparable to the learning outcomes of its own courses. Where patterns
of student enrollment between institutions are identiped, the institution
develops articulation agreements as appropriate to its mission.

I1A.6b. When programs are eliminated or program requirements are signipcantly
changed, the institution makes appropriate arrangements so that enrolled
students may complete their education in a timely manner with a minimum
of disruption.

[1A.6¢c. The institution represents itself clearly, accurately, and consistently to
prospective and current students, the public, and its personnel through
its catalogs, statements, and publications, including those presented in
electronic formats. It regularly reviews institutional policies, procedures,
and publications to assure integrity in all representations about its mission,
programs, and services.
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College Status on Standard ITA.6. Provision of Clear and Accurate Information
The college meets Standard 11A.6, as evidenced by:

A comprehensive college catalog available in print and online versions;
Dedication of college resources to ensure that articulation agreements are
developed and that students have regular access to representatives of transfer
institutions;

Processes for the routine review of publications;

A process for program discontinuance that includes provisions for students to
complete their educational plans when programs are changed or eliminated.

Related to Standard 11A.6, the college will be further strengthened before the end of
the next accreditation cycle by:

Depning expected student learning outcomes for programs in the college
catalog;

Tracking the distribution of syllabi in each class section and encouraging the
inclusion of learning objectives on course syllabi;

Developing and implementing a process for routine updates to the college
online resources.

Adding pnancial aid to the list of student support services available online.

[1A.7. In order to assure the academic integrity of the teaching-learning process, the
institution uses and makes public governing board-adopted policies on academic
freedom and responsibility, student academic honesty, and specipc institutional
beliefs or worldviews. These policies make clear the institutionds commitment to the
free pursuit and dissemination of knowledge.

I1A.7a. Faculty distinguish between personal conviction and professionally

accepted views in a discipline. They present data and information fairly and
objectively.

[1A.7b. The institution establishes and publishes clear expectations concerning

student academic honesty and consequences for dishonesty.

[1A.7c. Institutions that require conformity to specijpc codes of conduct of staff,

faculty, administrators, or students, or that seek to instill specipc beliefs or
worldviews, give clear prior notice of such policies, including statements in
the catalog and/or appropriate faculty or student handbooks.
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College Status on Standard ITA.7. Codes of Conduct for Faculty, Staff, and
Students
The college meets Standard 11A.7, as evidenced by:
= Documented support for academic freedom and discussion on the differences
between academic freedom and personal conviction;,
= Approval and review of ethics standards for faculty;
= Approval and review of ethics standards for administrators;
= Publication of student code of conduct in print and online, and enforcement of
violations of this code.

Related to Standard 11A.7, the college will be further strengthened before the end of
the next accreditation cycle by:
» Expanding opportunities for faculty and students to address academic honesty.

[1A.8. Institutions offering curricula in foreign locations to students other than U.S.
nationals operate in conformity with standards and applicable Commission policies.

Standard ITA.8 is not applicable to Moorpark College since the college does not
offer curricula in foreign locations to students other than U.S. nationals.

IIB. Student Support Services

The institution recruits and admits diverse students who are able to benebt from its
programs, consistent with its mission. Student support services address the identiped needs
of students and enhance a supportive learning environment. The entire student pathway
through the institutional experience is characterized by a concern for student access,
progress, learning, and success. The institution systematically assesses student support
services using student learning outcomes, faculty and staff input, and other appropriate
measures in order to improve the effectiveness of these services.

[1B.1. The institution assures the quality of student support services and demonstrates that
these services, regardless of location or means of delivery, support student learning
and enhance achievement of the mission of the institution.

[1B.2. The institution provides a catalog for its constituencies with precise, accurate, and
current information concerning the following:
a. General Information
a Ofpcial Name, Address(es), Telephone Number(s), and Web Site Address of
the Institution
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= Educational Mission
a Course, Program, and Degree Offerings
» Academic Calendar and Program Length
» Academic Freedom Statement
= Awvailable Student Financial Aid
= Available Learning Resources
= Names and Degrees of Administrators and Faculty
» Names of Governing Board Members
b. Requirements
a Admissions
a Student Fees and Other Financial Obligations
» Degree, Certipcates, Graduation and Transfer
c. Major Policies Affecting Students
» Academic Regulations, including Academic Honesty
» Nondiscrimination
a Acceptance of Transfer Credits
a Grievance and Complaint Procedures
» Sexual Harassment
»  Refund of Fees
d. Locations or publications where other policies may be found.

College Status on Standards IIB.1 and IIB.2. Institutional Support for Students
at All Locations and Publication of a Comprehensive Catalog
The college meets Standards 11B.1 and 11B.2, as evidenced by:
a Processes to ensure that college programs and services are consistent across
the sites where instruction is offered,;
a Aprocess for annual program plans and educational master plans to ensure
that all college programs, including services, align with the college mission;
= Inclusion of a wide range of general information, requirements, policies, and
reference to college online resources in the college catalog.

[1B.3. The institution researches and identipes the learning support needs of its student

population and provides appropriate services and programs to address those needs.

[1B.3a. The institution assures equitable access to all of its students by providing
appropriate, comprehensive, and reliable services to students regardless of
service location or delivery method.

[1B.3b. The institution provides an environment that encourages personal and civic
responsibility, as well as intellectual, aesthetic, and personal development
for all of its students.
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[1B.3c. The institution designs, maintains, and evaluates counseling and/or academic
advising programs to support student development and success and prepares
faculty and other personnel responsible for the advising function.

[1B.3d. The institution designs and maintains appropriate programs, practices, and
services that support and enhance student understanding and appreciation of
diversity.

[1B.3e. The institution regularly evaluates admissions and placement instruments
and practices to validate their effectiveness while minimizing biases.

I1B.3f. The institution maintains student records permanently, securely, and
conpdentially, with provision for secure backup of all ples, regardless of
the form in which those ples are maintained. The institution publishes and
follows established policies for release of student records.

[1B.4. The institution evaluates student support services to assure their adequacy in
meeting identiped student needs. Evaluation of these services provides evidence
that they contribute to the achievement of student learning outcomes. The institution
uses the results of these evaluations as the basis for improvement.
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College Status on Standards IIB.3 and IIB.4. Institutional Research to Identify
Students’ Learning Support Needs, Provision of Those Services at All Locations
and Evaluation of Student Support Services

The college meets Standards 11B.3 and 11B.4, as evidenced by:

a Processes to ensure that students are provided with equitable and appropriate
college services across the sites where instruction is offered,

a [nstitutional commitment to the promotion of students? holistic development
through general education requirements, extracurricular activities, adherence to
codes of conduct, and activities to increase appreciation of diversity;

a Integrity of the processes for selecting, evaluating, and providing ongoing
training for counseling faculty;

» [mplementation of processes to evaluate placement procedures;

a Processes to ensure that student records are appropriately stored in a secure
mariner,

a The annual program plan and educational master plan process designed to
ensure that all college programs, including services, align with the college
mission.

Related to Standards I1B.3 and 11B.4, the college will be further strengthened before
the end of the next accreditation cycle by:
a Completing a full cycle of the recently approved strategic and master planning
process that includes the identipcation of student learning outcomes for
programs and services and the use of that feedback to improve programs.

IIC. Library and Learning Support Services

Library and other learning support services for students are sufpcient to support the
institutionds instructional programs and intellectual, aesthetic, and cultural activities in
whatever format and wherever they are offered. Such services include library services

and collections, tutoring, learning centers, computer laboratories, and learning technology
development and training. The institution provides access and training to students so that
library and other learning support services may be used effectively and efpciently. The
institution systematically assesses these services using student learning outcomes, faculty
input, and other appropriate measures in order to improve the effectiveness of the services.

[1C.1. The institution supports the quality of its instructional programs by providing library
and other learning support services that are sufpcient in quantity, currency, depth,
and variety to facilitate educational offerings, regardless of location or means of
delivery.
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I1C.1a. Relying on appropriate expertise of faculty, including librarians and other
learning support services professionals, the institution selects and maintains
educational equipment and materials to support student learning and
enhance the achievement of the mission of the institution.

[1C.1b. The institution provides ongoing instruction for users of library and other
learning support services so that students are able to develop skills in
information competency.

[1C.1c. The institution provides students and personnel responsible for student
learning programs and services adequate access to the library and other
learning support services, regardless of their location or means of delivery.

[1C.1d. The institution provides effective maintenance and security for its library
and other learning support services.

I1C.1e. When the institution relies on or collaborates with other institutions or other
sources for library and other learning support services for its instructional
programs, it documents that formal agreements exist and that such resources
and services are adequate for the institutionds intended purposes, are easily
accessible, and utilized. The performance of these services is evaluated
on a regular basis. The institution takes responsibility for and assures the
reliability of all services provided either directly or through contractual
arrangement.

[1C.2. The library evaluates library and other learning support services to assure their
adequacy in meeting identiped student needs. Evaluation of these services provides
evidence that they contribute to the achievement of student learning outcomes. The
institution uses the results of these evaluations as the basis for improvement.
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College Status on Standards IIC.1 and IIC.2. Institutional Support of
Instructional Programs by Providing Sufficient Library and Other Learning
Support Services.

The college meets Standards 11C.1 and 11C.2, as evidenced by:

a Provision of a secure permanent library collection and other educational
equipment comparable in most categories to colleges of similar enroliment,
with the exception of limits on the college book collection due to current
facilities;

a Provision of library materials for students at all locations through the Internet
and through cooperative agreements with other libraries;

a Provision of information competency instruction in a variety of delivery
modes;

» The annual program plan and educational master plan process designed
to ensure that all college programs, including library and learning support
services, align with the college mission.

Related to Standards I1B.3 and 11B.4, the college will be further strengthened before
the end of the next accreditation cycle by:
a Completing a full cycle of the recently approved strategic and master planning
process that includes the identipcation of student learning outcomes for
programs and services and the use of that feedback to improve programs.

Standard lll: Resources

The institution effectively uses its human, physical, technology, and pnancial resources to
achieve its broad educational purposes, including stated student learning outcomes, and to
improve institutional effectiveness.

IITA. Human Resources

The institution employs qualiped personnel to support student learning programs and
services wherever offered and by whatever means delivered, and to improve institutional
effectiveness. Personnel are treated equitably, are evaluated regularly and systematically,
and are provided opportunities for professional development. Consistent with its mission,
the institution demonstrates its commitment to the signipcant educational role played by
persons of diverse backgrounds by making positive efforts to encourage such diversity.
Human resource planning is integrated with institutional planning.

[11A.1. The institution assures the integrity and quality of its programs and services by
employing personnel who are qualiped by appropriate education, training, and
experience to provide and support these programs and services.
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I11A.1a. Criteria, qualipcations, and procedures for selection of personnel are clearly
and publicly stated. Job descriptions are directly related to institutional
mission and goals and accurately reyect position duties, responsibilities,
and authority. Criteria for selection of faculty include knowledge of the
subject matter or service to be performed (as determined by individuals
with discipline expertise), effective teaching, scholarly activities, and
potential to contribute to the mission of the institution. Institutional faculty
play a signipcant role in selection of new faculty. Degrees held by faculty
and administrators are from institutions accredited by recognized U.S.
accrediting agencies. Degrees from non-U.S. institutions are recognized
only if equivalence has been established.

I11A.1b. The institution assures the effectiveness of its human resources by
evaluating all personnel systematically and at stated intervals. The
institution establishes written criteria for evaluating all personnel,
including performance of assigned duties and participation in institutional
responsibilities and other activities appropriate to their expertise. Evaluation
processes seek to assess effectiveness of personnel and encourage
improvement. Actions taken following evaluation are formal, timely, and
documented.

I11A.1c. Faculty and others directly responsible for student progress toward
achieving stated student learning outcomes have, as a component of their
evaluation, effectiveness in producing those learning outcomes.

[11A.1d. The institution upholds a written code of professional ethics for all of its
personnel.

[11A.2. The institution maintains a sufpcient number of qualiped faculty with full-time
responsibility to the institution. The institution has a sufpcient number of staff
and administrators with appropriate preparation and experience to provide the
administrative services necessary to support the institutionds mission and purposes.

I11A.3. The institution systematically develops personnel policies and procedures that are
available for information and review. Such policies and procedures are equitably
and consistently administered.

I11A.3a. The institution establishes and adheres to written polices ensuring fairness
in all employment procedures.

I11A.3b. The institution makes provision for the security and conpdentiality of
personnel records. Each employee has access to his/her personnel records in
accordance with law.

[11A.4. The institution demonstrates through policies and practices an appropriate
understanding of and concern for issues of equity and diversity.
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IIA.S.

I11A.4a. The institution creates and maintains appropriate programs, practices, and
services that support its diverse personnel.

[11A.4b. The institution regularly assesses its record in employment equity and
diversity consistent with its mission.

I11A.4c. The institution subscribes to, advocates, and demonstrates integrity in the
treatment of its administration, faculty, staff, and students.

The institution provides all personnel with appropriate opportunities for continued

professional development, consistent with the institutional mission and based on

identiped teaching and learning needs.

[11A.5a. The institution plans professional development activities to meet the needs
of its personnel.

I11A.5b. With the assistance of the participants, the institution systematically
evaluates professional development programs and uses the results of these
evaluations as the basis for improvement.

College Status on Standard IIIA. Standards of Excellence in Human Resources
The college meets all components of Standard I11A, as evidenced by:

Related to Standard I11A, the college will be further strengthened before the end of the
next accreditation cycle by:

= Existing and new faculty who are fully qualiped by virtue of their education,
training, and experience;

» Clear and public selection criteria, qualipcations, hiring procedures, and
evaluation procedures that include all components of the faculty role, such as
participation in the evaluation of student learning outcomes;

= The collaboration of faculty, staff, and administrators to select 28 new faculty
members who will join the college in fall 2004;

a Districtwide personnel policies and procedures that address equity and diversity;
in addition, a full range of college programs and services that support diversity in
both students and staff;

a Adistrict Human Resources department that assists the colleges in ensuring
fairness and maintaining conpdential personnel records available to each
employee in accordance with the law;

a The diversity of the collegeds academic and support staff, which reyects its service
area and students;

= Integrity as a closely-held college value consistently demonstrated in the treatment
of staff and students;

= Provision of appropriate professional development activities as resources permit.

a Addressing the current level of understafpng for classiped staff and managers;
this concern will be addressed as resources become available.
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Standard IIIB. Physical Resources

Physical resources, which include facilities, equipment, land, and other assets, support
student learning programs and services and improve institutional effectiveness. Physical
resource planning is integrated with institutional planning.

[11B.1. The institution provides safe and sufpcient physical resources that support and
assure the integrity and quality of its programs and services, regardless of location
or means of delivery.

[11B.1a. The institution plans, builds, maintains, and upgrades or replaces its
physical resources in a manner that assures effective utilization and the
continuing quality necessary to support its programs and services.

[11B.1b. The institution assures that physical resources at all locations where it offers
courses, programs, and services are constructed and maintained to assure
access, safety, security, and a healthful learning and working environment.

[11B.2. To assure the feasibility and effectiveness of physical resources in supporting
institutional programs and services, the institution plans and evaluates its facilities
and equipment on a regular basis, taking utilization and other relevant data into
account.

[11B.2a. Long-range capital plans support institutional improvement goals and
reyect projections of the total cost of ownership of new facilities and
equipment.

[11B.2b. Physical resource planning is integrated with institutional planning. The
institution systematically assesses the effective use of physical resources and
uses the results of the evaluation as the basis for improvement.

College Status on Standard IIIB. Standards of Excellence in Physical Resources
The college meets all components of Standard 111B, as evidenced by:
= Providing safe, sufpcient physical resources;
= Routinely updating facilities and educational master plans that integrate
physical resource planning with institutional planning and incorporate needs
for staff needs and technical equipment in long-term planning.

Related to Standard I11B, the college will be further strengthened before the end of the
next accreditation cycle by:
» Creating training opportunities for the college community on the total cost of
ownership concept;
» Developing schematic plans for bond-funded projects and collaborating with
the college community to make long-term facilities decisions as construction
estimates are received.
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IIIC. Technology Resources
Technology resources are used to support student learning programs and services and to

improve institutional effectiveness. Technology planning is integrated with institutional
planning.

I11C.1. The institution assures that any technology support it provides is designed to meet
the needs of learning, teaching, college-wide communications, research, and
operational systems.

I11C.1a. Technology services, professional support, facilities, hardware, and
software are designed to enhance the operation and effectiveness of the
institution.

[11C.1b. The institution provides quality training in the effective application of its
information technology to students and personnel.

[11C.1c. The institution systematically plans, acquires, maintains, and upgrades
or replaces technology infrastructure and equipment to meet institutional
needs.

[11C.1d. The distribution and utilization of technology resources support the
development, maintenance, and enhancement of its programs and services.

I11C.2. Technology planning is integrated with institutional planning. The institution
systematically assesses the effective use of technology resources and uses the results
of evaluation as the basis for improvement.

College Status on Standard IIIC. Standards of Excellence in Technology
Resources
The college meets all components of Standard 111C, as evidenced by:
» Providing technology support, services, training, and appropriate infrastructure
and equipment to meet institutional needs and support programs and services;
a Establishing a process to evaluate proposals for technical equipment and make
recommendations;

» |ntegrating technology planning with institutional planning.

Related to Standard I11C, the college will be further strengthened before the end of the
next accreditation by:

= Developing a formal technology plan that includes a schedule for computer
replacement and infrastructure upgrades.
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Standard IIID. Financial Resources

Financial resources are sufpcient to support student learning programs and services and to
improve institutional effectiveness. The distribution of resources supports the development,
maintenance, and enhancement of programs and services. The institution plans and
manages its pnancial affairs with integrity and in a manner that ensures pnancial stability.
The level of pnancial resources provides a reasonable expectation of both short-term and
long-term pnancial solvency. Financial resource planning is integrated with institutional
planning.

[11D.1. The institution relies upon its mission and goals as the foundation for pnancial
planning.

I11D.1a. Financial planning is integrated with and supports all institutional planning.

[11D.1b. Institutional planning reyects realistic assessment of pnancial resource
availability, development of pnancial resources, partnerships, and
expenditure requirements.

I11D.1c. When making short-range pnancial plans, the institution considers its long-
range pnancial priorities to assure pnancial stability. The institution clearly
identipes and plans for payment of liabilities and future obligations.

[11D.1d. The institution clearly depnes and follows its guidelines and processes for
pnancial planning and budget.

I11D.2. To assure the pnancial integrity of the institution and responsible use of pnancial
resources, the pnancial management system has appropriate control mechanisms
and widely disseminates dependable and timely information for sound pnancial
decision-making.

I11D.2a. Financial documents, including the budget and independent audit, reyect
appropriate allocation and use of pnancial resources to support student
learning programs and services. Institutional responses to external audit
pndings are comprehensive, timely, and communicated appropriately.

[11D.2b. Appropriate pnancial information is provided throughout the institution.

[11D.2c. The institution has sufpcient cash yow and reserves to maintain stability,
strategies for appropriate risk management, and realistic plans to meet
pnancial emergencies and unforeseen occurrences.

I11D.2d. The institution practices effective oversight of pnances, including
management of pnancial aid, grants, externally funded programs,
contractual relationships, auxiliary organizations or foundations, and
institutional investments and assets.

[11D.2e. All pnancial resources, including those from auxiliary activities, fund-
raising efforts, and grants, are used with integrity in a manner consistent
with the mission and goals of the institution.
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I11D.2f. Contractual agreements with external entities are consistent with the
mission and goals of the institution, governed by institutional policies, and
contain appropriate provisions to maintain the integrity of the institution.

[11D.2g. The institution regularly evaluates its pnancial management processes,
and the results of the evaluation are used to improve pnancial management
systems.

[11D.3. The institution systematically assesses the effective use of pnancial resources and
uses the results of the evaluation as the basis for improvement.

College Status on Standard IIID. Standards of Excellence in Financial Resources
The college meets all components of Standard 111D, as evidenced by:

a Using a pnancial management system with appropriate control mechanisms,
overseen at the district level, with pnancial information is readily available and
widely disseminated;

» Establishing processes in which the college and district collaborate on pscal
oversight: at the campus level, a Fiscal Planning Committee monitors the
budget and at the district level, the District Council on Administrative Services
addresses district issues and proposed improvements;

» |ntegrating pnancial and institutional planning.

Related to Standard 111D, the college will be further strengthened before the end of the
next accreditation by:
a Further institutionalizing the use of the strategic and master planning process to
allocate resources based on the educational master plan;
» Participating in the development of a new budget allocation model that
incorporates principles of equity and accountability;
a Continuing to build the Moorpark College Foundation.

Standard IV: Leadership and Governance

The institution recognizes and utilizes the contributions of leadership throughout the
organization for continuous improvement of the institution. Governance roles are designed
to facilitate decisions that support student learning programs and services and improve
institutional effectiveness, while acknowledging the designated responsibilities of the
governing board and the chief administrator.
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IVA. Decision-Making Roles and Processes

The institution recognizes that ethical and effective leadership throughout the organization
enables the institution to identify institutional values, set and achieve goals, learn, and
improve.

IVA.1. Institutional leaders create an environment for empowerment, innovation, and
institutional excellence. They encourage staff, faculty, administrators, and students,
no matter what their ofpcial titles, to take initiative in improving the practices,
programs, and services in which they are involved. When ideas for improvement
have policy or signipcant institution-wide implications, systematic participative
processes are used to assure effective discussion, planning, and implementation.

IVA.2. The institution establishes and implements a written policy providing for faculty,
staff, administrator, and student participation in decision-making processes. The
policy specipes the manner in which individuals bring forward ideas from their
constituencies and work together on appropriate policy, planning, and special-
purpose bodies.

IVA.2a. Faculty and administrators have a substantive and clearly depned role in
institutional governance and exercise a substantial voice in institutional
policies, planning, and budget that relate to their areas of responsibility
and expertise. Students and staff also have established mechanisms or
organizations for providing input into institutional decisions.

IVA.2b. The institution relies on faculty, its academic senate or other appropriate
faculty structures, the curriculum committee, and academic administrators
for recommendations about student learning programs and services.

IVA.3. Through established governance structures, processes, and practices, the governing
board, administrators, faculty, staff, and students work together for the good
of the institution. These processes facilitate discussion of ideas and effective
communication among the institutionds constituencies.

IVA.4. The institution advocates and demonstrates honesty and integrity in its relationships
with external agencies. It agrees to comply with Accrediting Commission standards,
policies, and guidelines, and Commission requirements for public disclosure, self-
study and other reports, team visits, and prior approval of substantive changes.

The institution moves expeditiously to respond to recommendations made by the
Commission.

IVA.5. The role of leadership and the institutionds governance and decision-making
structures and processes are regularly evaluated to assure their integrity and
effectiveness. The institution widely communicates the results of these evaluations
and uses them as the basis for improvement.
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College Status on Standard I'VA. Standards in Leadership and Decision-Making
The college meets all components of Standard IVA, as evidenced by:

= The maintenance of a college culture for 37 years that values students prst,
broad participation, innovation, compassion, and yexibility;

a Processes for making decisions that include broad representation of the college
community, clearly depned roles for all constituent groups, and an integrated
collaborative environment;

» Decision-making processes distributed to college community faculty and staff;

a Cooperation with the district to create and maintain collaborative structures for
campus constituent groups to participate in making decisions with a focus on
student success;

» Demonstration of honesty and integrity with external agencies;

= Evaluation of campus processes through surveys of employees? perceptions of
the work site and processes for management evaluations that include feedback
from the college community.

Related to Standard I\VVA, the college will be further strengthened before the end of the
next accreditation cycle by:
a Supporting participatory governance adjustments, such as the addition of a
Classiped Senate if one emerges, and fostering open communication with the
new chancellor, two new board members, and shifting district leadership.

IVB. Board and Administrative Organization

In addition to the leadership of individuals and constituencies, institutions recognize the
designated responsibilities of the governing board for setting policies and of the chief
administrator for the effective operation of the institution. Multi-college districts clearly
depne the organizational roles of the district and the colleges.

IVB.1. The institution has a governing board that is responsible for establishing policies to
assure the quality, integrity, and effectiveness of the student learning programs and
services and the pnancial stability of the institution. The governing board adheres to
a clearly depned policy for selecting and evaluating the chief administrator for the
college or the district.

IVB.1a. The governing board is an independent policy-making body that reyects the
public interest in board activities and decisions. Once the board reaches a
decision, it acts as a whole. It advocates for and defends the institution and
protects it from undue inyuence or pressure.
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IVVB.1b. The governing board establishes policies consistent with the mission
statement to ensure the quality, integrity, and improvement of student learning
programs and services and the resources necessary to support them.

IVB.1c. The governing board has ultimate responsibility for educational quality, legal
matters, and pnancial integrity.

IVB.1d. The institution or the governing board publishes the board bylaws and
policies specifying the boards size, duties, responsibilities, structure, and
operating procedures.

IVB.1e. The governing board acts in a manner consistent with its policies and bylaws.
The board regularly evaluates its policies and practices and revises them as
necessary.

IVVB.1f. The governing board has a program for board development and new
member orientation. It has a mechanism for providing for continuity of board
membership and staggered terms of ofpce.

IVVB.1g. The governing boardds self-evaluation processes for assessing board
performance are clearly depned, implemented, and published in its policies or
bylaws.

IVB.1h. The governing board has a code of ethics that includes a clearly depned
policy for dealing with behavior that violates its code.

IVB.1i. The governing board is informed about and involved in the accreditation
process.

IVB.1). The governing board has the responsibility for selecting and evaluating
the district chief administrator (the chancellor) in a multi-college district.
The governing board delegates full responsibility and authority to him/her
to implement and administer board policies without board interference
and holds him/her accountable for the operation of the district. In multi-
college districts, the governing board establishes a clearly depned policy for
selecting and evaluating the presidents of the colleges.

IVB.2. The president has primary responsibility for the quality of the institution he/she
leads. He/she provides effective leadership in planning, organizing, budgeting,
selecting and developing personnel, and assessing institutional effectiveness.
IVB.2a. The president plans, oversees, and evaluates an administrative structure
organized and staffed to reyect the institutionds purposes, size, and
complexity. He/she delegates authority to administrators and others
consistent with their responsibilities, as appropriate.

IVB.2b. The president guides institutional improvement of the teaching and learning
environment by the following:
« establishing a collegial process that sets values, goals, and priorities;
a ensuring that evaluation and planning rely on high quality research and

analysis on external and internal conditions;
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IVB.3.

a ensuring that educational planning is integrated with resource planning
and distribution to achieve student learning outcomes; and

» establishing procedures to evaluate overall institutional planning and
implementation efforts.

IVB.2c. The president assures the implementation of statutes, regulations, and
governing board policies and assures that institutional practices are
consistent with institutional mission and policies.

IVB.2d. The president effectively controls budget and expenditures.

IVB.2e. The president works and communicates effectively with the communities
served by the institution.

In multi-college districts or systems, the district/system provides primary leadership
In setting and communicating expectations of educational excellence and integrity
throughout the district/system and assures support for the effective operation of the
colleges. It establishes clearly depned roles of authority and responsibility between
the colleges and the district/system and acts as the liaison between the colleges and
the governing board.

IVVB.3a. The district clearly delineates and communicates the operational
responsibilities and functions of the district from those of the colleges and
consistently adheres to this delineation in practice.

IVVB.3b. The district provides effective services that support the colleges in their
missions and functions.

IVVB.3c. The district provides fair distribution of resources that are adequate to
support the effective operations of the colleges.

IVB.3d. The district effectively controls its expenditures.

IVVB.3e. The chancellor gives full responsibility and authority to the presidents of
the colleges to implement and administer delegated district policies without
his/her interference and holds them accountable for the operation of the
colleges.

IVB.3f. The district acts as the liaison between the colleges and the governing
board. The district and the colleges use effective methods of communication,
and they exchange information in a timely manner.

IVVB.3g. The district regularly evaluates district role delineation and governance
and decision-making structures and processes to assure their integrity and
effectiveness in assisting the colleges in meeting educational goals. The
district widely communicates the results of these evaluations and uses them
as the basis for improvement.
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College Status on Standard I'VB. Standards of Excellence in Board and
Administrative Organization
The Ventura County Community College District board, district administration, and
the Moorpark College president meet all components of Standard I1\VVB, as evidenced
by the following:
Governing Board:
= Development of, adherence to, and regular review of board policies as well as
state guidelines and codes;
= Conducting public forums about district and college policies;
= Annually evaluating board practices, goals, and policies;
a Conducting study sessions on timely issues;
Governing Board, District Administration, and Moorpark College:
a Supporting and participating in a district- and collegewide collaborative
environment;
Moorpark College President:
= Developing a college strategic and master planning process that links
resources, research, and educational planning;
= Ensuring annual review of college programs;
= Fostering positive relations between the college and the community.

Related to Standard VB, the college will be further strengthened before the end of the
next accreditation cycle by:
= Participating in the development of a new budget allocation model that
incorporates principles of equity and accountability;
» Continuing to build the Moorpark College Foundation.
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Appendix 3. Status of 1997 Self-Study Action Plans

Moorpark Collegeds 1997 Accreditation Self-Study included numerous planning statements
within each Standard. This section gives the original planning statements, the progress
statements from the 2000 Midterm Report, and an update on the collegeds current status.
Related planning statements are grouped together and reviewed with one explanatory
comment. These statements were prepared by Nabil Abu-Ghazaleh and Char Arnold, Co-
Chairs of the Committee on Accreditation and Planning.

Standard One: Institutional Mission

11 In the 1997-1998 academic year, the President will establish a shared governance
committee to begin the pre-planning for the review of the current College plan.

1.2 The Mission and the Philosophy statements will be reviewed in the 1998-1999
academic yeatr.

Midterm Progress: In 1997-1998, the College President convened a Planning Council
with representatives from all campus groups. The Councilis main charge was to review the
1997-1998 educational master plan, A Vision of our Future. This annual process begins
with a review of Moorpark Collegeds Mission and Philosophy statements to be certain they
guide campus activities. In addition to these campus meetings, weekend retreats were held
in Spring 1998 (30 participants) and in Spring 2000 (70 participants) to more extensively
revise Moorpark Collegeds educational master plan.

2004 Progress: The work referred to above continued in spring 2002 with a weekend
retreat in Agoura Hills open to all interested members of the campus community. A series of
on-campus meetings since that time have continued that dialogue and progress.

The college mission was most recently revised in spring 2003. That process took place
under the auspices of the Committee on Accreditation and Planning (CAP) and was open
to input from the entire campus community. This revision expresses campus commitment
to student learning and provides links for student learning objectives, serving as a focus
for the collegeds commitment to student learning. The philosophy of this institution is to
foster and improve student learning. The college employs the student learning model in its
organizational pattern as further evidence of its commitment.
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Standard Two: Institutional Integrity

2.1 Contingent on funding, the College President will assess during Fall 1997 the
possibility of hiring a Public Information Ofpcer (PIO) to assist in the review and
updating of all print and electronic materials of the College as well as assisting in
the marketing of the Performing Arts Center programs and athletic events.

Midterm Progress: A full-time Public Information Ofbcer was hired in Fall 1997. Her
efforts are evident across the campus: revising and producing brochures, helping to develop
campus WebPage, marketing campus services, programs and events. Her press releases

and news stories have increased both campus and community awareness of achievements,
performances and athletic events.

2004 Progress: The Public Information Ofpcer, who now also serves the college
Foundation, continues to work in all areas mentioned above.

2.2 In recognition of the College® responsibility to Title 1X standards, it will complete
the hiring process of a Womend Physical Education Instructor/Coach in Fall 1997.

Midterm Progress: A full-time Womengs Physical Education Instructor/Coach was hired in
Fall 1997. She resigned in Spring 1998 for personal reasons, and was replaced in Fall 1998.

2004 Progress: The college continues its support of womends sports and adherence to Title
9 standards. Another full-time womends physical education instructor/coach was hired in
summer 2004.

2.3 All brochures describing programs and policies will be reviewed and revised as
necessary by appropriate personnel during the 1997-1998 academic year.

Midterm Progress: The Moorpark P10 assists discipline experts in preparing brochures to
highlight specipc programs. These materials are reviewed and revised regularly, typically
once a yealr.

2004 Progress: This process is ongoing annually with review by the parties responsible
(e.g. programs and disciplines) for the various brochures and policies. The college catalog
and schedule are now online. The college catalog is scheduled to be printed in hard copy
once every two years (beginning in 2003) and will be updated online between printings
with an addendum.

24 During the 1997-1998 academic year, the Executive Vice President of Student
Learning will convene a shared governance committee to review how the following
policies and codes affecting student conduct are being made accessible to students:
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Policy on Sexual Harassment

Policy on Sexual Assault

Policy on Student Rights and Responsibilities
Policy on Student Grievance

Student Conduct Code

T oc oy

25 The Executive Vice President of Student Learning will ensure that an academic
honesty statement is included in the Schedule and the Student Handbook.

Midterm Progress: The college class schedule and catalog are reviewed with each
publication to ensure compliance with Title 5 and the Education Code requirements.
District policies are available at Moorpark College through the College Catalog and online.
Changes in regulations are reyected in the next yearts catalog. Policy revisions, such as
updating the Sexual Harassment Policy in Fall 1999, are distributed district-wide after
appropriate review and approval. The Collegeds general statement on academic honesty is
listed in the Catalog, in the Schedule of Classes and online under ocheating or plagiarism.o

The Student Education Planning Guide (Student Handbook) is distributed at orientation
sessions and contains information geared toward achieving academic success. The College
needs to develop a method for making this handbook available to all students. Online
options are being explored.

2004 Progress: The policies on sexual harassment and sexual assault are clearly stated in
the catalog and in brochures. The policies on student rights and responsibilities, student
grievances, and the student conduct code are clearly stated in the college catalog.

2.6 Astatement on civility being drafted by an Academic Senate subcommittee will be
completed in Fall 1997 and disseminated by Spring 1998.

Midterm Progress: A campus Civility Committee was formed in 1997-1998 as an
informal advisory body rather than an ofpcial Academic Senate Subcommittee. The
Civility Committee prepared a revision of the current Student Conduct Code in Fall 1999,
submitting it for review to the Student Learning Committee, a sub-committee of the
Academic Senate. After further revision, this document is currently under consideration by
the District Student Learning Committee.

2004 Progress: The civility document is still a work in progress. Ongoing discussion at the
district level indicates consensus that a district policy on civility is needed and should be
produced at that level, providing a clear and consistent policy for the three campuses.
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Standard Three: Institutional Effectiveness

3.1 The Matriculation Advisory Committee will review instructional effectiveness
measures adopted by other colleges and establish standardized student success
parameters for Moorpark College.

3.2 The Staff Development Co-chairs will organize appropriate Staff Development
activities to increase faculty membersd understanding of the use of measurable
objectives and student outcomes in the planning process.

3.3 The Executive Vice President of Student Learning will review the College® online
data capabilities to ensure that student data are accessible to all divisions in
support of effective planning for student success.

Midterm Progress: The college is at the beginning stages of preparing a meaningful
system of data collection and dissemination. In Fall 1999, an initial Program Planning Data
Report was prepared, providing such information as retention rates, FTES and WSCH; each
semester, such reports are distributed to all instructional departments to provide baseline
data (and eventual trend analysis) for program planning and enroliment management.

The primary task of the recently hired Campus Data Specialist is to assist in the
development of the systematic assessment of institutional effectiveness. The Matriculation
researcher provides data on specipc projects, such as Early Alert and ESL Assessment
Validations. The Matriculation Ofpce will expand its review of institutional effectiveness
measures as access to appropriate data becomes available. Staff Development has not yet
provided training to faculty on the use of measurable objectives and student outcomes.

2004 Progress: The Program Planning Data Report (PPDR) provides the evidentiary basis
for annual program plans. All faculty and staff have continuous access to the information in
the PPDR via the VCCCD Web site. Annual program plans, with their use of data from the
PPDR, provide justipcation for requests for faculty hiring in a given discipline.

Moorpark Collegeds institutional effectiveness document was prst produced in fall 2003
by the Campus Data Specialist working with the college president. An updated volume is
scheduled to be published each fall.

The Matriculation Ofpce continues its work in gathering data on its projects supporting
student success.

In fall 2002, the college community agreed to adopt the Nichols pve-column model for
development and assessment of student learning objectives as a paradigm for campus
efforts in data-gathering and assessment of student learning. In January 2003 Dr. James and
Karen Nichols led campus volunteers in a workshop to learn how to use the model. Campus
workshops on student learning outcomes development have followed (A.1).
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In fall 2002 the Career Education Council hosted a two-day workshop on the Perry scheme
and the use of student learning outcomes in accreditation. The college also co-hosted a state
workshop at UC Berkeley that featured Dr. Barbara Beno, who discussed student outcomes
and accreditation.

3.4 Each planning committee will develop processes addressing follow-through and
personnel. Time lines also will be developed and links between the elements of the
plan and the budget will be created. Processes for assessment and evaluation of the
plan and the means for communicating the status of the plan will be developed.

3.5 The Matriculation Advisory Committee will develop College standards for outcome
measures of student success and will forward recommendations to the President on
how the College can collect the data.

Midterm Progress: Recommendation #4 [of the Midterm Report] summarizes Moorpark
Collegeds plans for assessing student outcomes. Signipcant gains are expected in the next
three years.

2004 Progress: The strategic and master planning model and an accompanying discursive
document (A.2) detail the current links between planning and budgeting. Annual program
plans require programs to outline budget requirements and justipcations, along with faculty
and classiped staff hiring needs.

Program plans for spring 2004 were required to include at least two student learning
objectives, showing their tie to the college mission. By next year, program plans must also
show the criteria and methods for assessing student learning outcomes. By the following
year, data must be gathered using that method and the success or need for improvement
assessed, along with how needed progress will be facilitated. As a college program,
matriculation is part of this ongoing process.

3.6 During the Fall 1997 semester, the Academic Affairs Committee will review the
Program Review guidelines to make them consistent with the current Accreditation
format.

4.15 During the 1997-1998 academic year, the Moorpark Academic Affairs Committee
will review and revise the Program Review procedures to create greater parallel
with Accreditation Standards.

Midterm Progress: Former program review guidelines have been replaced by an integrated
Program Review/Planning Process that connects three sequential yet inter-related processes
of systematic research-based review, planning, and budgeting.
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2004 Progress: With the formation of CAP in fall 2002, responsibility for program
planning has shifted. The process of review and planning, with its link to budgeting

and personnel, is now integrated, with CAP overseeing annual updates and reviews.
Membership in CAP and attendance at its monthly meetings are voluntary but widely
representative; meetings are open to the entire campus community. As previously stated,
student learning outcomes are also integrated within the program planning process and are
on a plan for annual progress and improvement, with documentation required. Hiring needs
for both faculty and classiped are also detailed in program plans and are justiped using
information from the Program Plan Data Report (A.3).

Program plans are also part of the shared-governance process used every April by which
occupational programs submit requests for budget allocations from VTEA.

Standard Four: Educational Programs

4.1 In Fall 1997, the Dean of Institutional Advancement in conjunction with members
of the Career Education Council (CEC) and the Academic Affairs Committee will
a) review and develop a plan for implementing Welfare Reform legislation into the
curriculum of the College, and b) review the 6School-to-Worko/62+206 programs
between the College and local high schools.

Midterm Progress: Moorpark College has been involved in School-to-Work/2+2 efforts
for over 11 years as part of the Ventura County Tech Prep Consortium. In 1999-2000, this
countywide effort shifted from a single consortium spearheaded for the county by Moorpark
College to a group of consortia, each clustered around a community college. As part of

this process, Moorpark instituted its CalWORKSs efforts, with a focus on providing career
counseling to recipients and designating existing courses/programs that help CalWORKSs
students establish long-term educational goals and career paths.

2004 Progress: This item does not relate directly to accreditation standards, since the
programs involved are under state mandates not reyected in ACCJC standards. As always,
the college is careful to meet or exceed state-required levels of excellence in such programs.

4.2 In order to pnancially assist faculty members involved in learning community
projects, the Dean of Institutional Advancement and affected faculty members in
Fall 1997 will begin an application process for appropriate grants from the State
and local businesses.

Midterm Progress: In 1998, Moorpark College received funds from the Ventura County
Tech Prep Consortium to establish Learning Communities in conjunction with the areads
High School Academies. The Health Sciences Institute was created, designating specipc
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general education courses that would be developed with emphasis on health topics and
issues. Since then, the Liberal Arts Institute and the Media Arts Institute have also been
formed. Ongoing efforts to apply for appropriate grants have culminated in the hiring of a
grant writer in Fall 2000.

Two of the most recent grant awards are:

s California State Chancellorgs grant for $149,000 annually was awarded in
March 2000 to establish the High School at Moorpark College. This program
allows under-achieving high school juniors and seniors who have high potential
to attend their high school classes at Moorpark College while also participating
in college-level learning communities. Initially awarded for one-year, these
funds have been extended indepnitely by Governor Davis. The prst class of the
High School at Moorpark College started in Fall 2000 with about 55 students.

s Ab-year/$400,000-per-year Teaching and Reading Development Partnership
Grant from the State Chancellords Ofpce and Americorp is also being
implemented in Fall 2000. This grant trains college students to serve as literacy
tutors in area elementary schools, cultivating their interest in teaching as a
career. Moorparkds Liberal Arts Institute was a major factor in Moorparkds being
awarded this grant.

2004 Progress: Moorpark College continues to support and develop learning communities;
pve were offered in spring 2004.

4.3 During the 1997-1998 academic year, the Academic Affairs Committee will create
the process(es) for reviewing the effectiveness of new programs, such as the oJoin
USO and oQuesto learning communities and the Health Science Institute.

Midterm Progress: All programs, including innovations, are reviewed annually as part

of the college Program Planning Process initiated in Fall 1999. Reviews are initiated at
the department/ofjpce level and then are forwarded through the divisions to the Planning
Council for further review and revision. The hiring and funding needs that emerge are then
routed through campus shared governance routines, so campus priorities can be pnalized.

2004 Progress: At present, the programs mentioned in 4.3 and others on campus are
reviewed on a semi-annual basis by the Deanst Council and also go through the annual
program planning process.

4.4 In Fall 1997, a plan for increased marketing of the learning communities ideas will
be developed with faculty members and the Ofpce for Student Learning.
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Midterm Progress: Marketing efforts include distributing newsletters and brochures,
placing advertising information in campus publications, and setting up information booths
at events such as County Fairs. A general Marketing plan was implemented in Spring 2000,
resulting in the return of over 700 Interest Forms from perspective students. The most
recent and most comprehensive learning communities brochure (October 2000) markets all
three institutes.

2004 Progress: There are currently pve learning communities on campus. Marketing is
consistently done via yyers, brochures, posters, and advertisements in the class schedule,
the college Web site, and press releases to community media.

4.5 In Fall 1997, the Matriculation Steering and Follow-up Committees will review the
results of the 1996 Survey of Student Perceptions and will make recommendations
for changes based on those results.

Midterm Progress: In the 1996 District Student Perception Survey, students identiped
time management problems as the primary barrier to their academic success. Therefore,
the Matriculation Follow-Up Committee devised a time management program in which
trained faculty made short time management presentations in classrooms at the request of
the instructor; at these sessions small pocket calendars were distributed to students. The
popularity of that initiative led to the creation of a Moorpark Calendar that interspersed
orientation information and study tips throughout its pages. The prst Moorpark calendar
was distributed campus-wide for 1998-1999 in conjunction with a more streamlined
presentation method. Enthusiastic faculty response put nearly 3000 calendars in the hands
of students. A second version of the calendar was prepared for 1999-2000. Currently,
VCCCD is considering a commercial version of the calendar/study guide for district
distribution that could build on the success of this initial endeavor.

In the Spring 2000 Student Perception Survey, stress/tension and time management
continue to rank as two of the top barriers that keep students from achieving their
educational goals. Such problems are to be expected given the high proportion of young,
prst-time college students who attend Moorpark College. These perennial problems will
continue to be addressed through activities such as providing topic-specipc materials and
workshops/classes designed to develop college success skills.

2004 Progress: In spring 2004, the District Research Ofpce released the results of the
previous yeards Survey of Student Perceptions. The results, which were generally positive,
are under review by campus committees and instructional and student service programs,
with the goal of continually improving service to students (A.4).
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4.6 In Fall 1997, the Academic Affairs Committee will review the course and program
proposal process for ease of use. Proposal forms will be reviewed to ensure they
comply with the most recent Title 5 curricular guidelines.

Midterm Progress: The course outline form was revised in 1998-1999. The current
template, complete with easy-to-follow directions, is available to all faculty members on
the intranet on the Curriculum Bulletin Board, and from the Ofpce of Student Learning.
Proposed and revised courses are scrutinized by a supportive Technical Review Committee
for compliance with state regulations before presentation to the Curriculum Committee
(formerly the Academic Affairs Committee). This technical review step simplipes and
streamlines the course and program proposal process.

2004 Progress: The newest version of the Course Outline of Record form became available
for use in September 2003. The form with instructions is available through the Ofpce of
Student Learning and on the college intranet. The Curriculum Committee expects that the
form will evolve as needed to increase ease of use and improve the clarity of its overview of
new and revised courses.

4.7 During the 1997-1998 academic year, the Academic Senate Executive Council and
the Ofpce for Student Learning will review class-scheduling patterns to assess if
greater classroom usage can be achieved.

Midterm Progress: To better meet student needs and to better use campus facilities, a
range of new scheduling patterns has been initiated during the past three years. Fast-Track
classes in 12 week and 8 week course patterns were initiated in Fall 1997 to accommodate
student who need to upgrade specipc skills or to complete general-education coursework
in shorter than full-semester time spans. Friday night and Saturday classes were added

in Spring 1998 and continue to grow in popularity. Currently there are about 85 sections
offered on Saturdays, serving approximately 1800 students. A student survey conducted

in Spring 1998 showed that over a third of the weekend students attended college only on
weekends.

In Spring 2000, Late Start Classes were initiated, meeting from 4 pm to 7 pm when parking
and facilities are more readily available. The Summer 2000 schedule offered an innovative
scheduling pattern of three 4-week sessions with two overlapping 8-week sessions. Starting
in Fall 2000, classes held at local high schools meet for 15 weeks to match the high school
calendars. Moorpark College is also offering its prst Sunday classes this semester.

A district Calendar Committee will be formed later this semester to devise the academic
calendar for the next contract period and to consider alternative calendar options.
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2004 Progress: State budget cutbacks have necessitated a review of weekend and off-
campus programs to serve students most efpciently. The college continues to offer a number
of fast-track/short semester classes, as well as Friday-only classes to help working students
who can attend college only one day a week. The executive vice president and the Deans(
Council review scheduling and enroliment management at their weekly meetings.

Additionally, in spring 2004 the executive vice president held a campuswide Town Hall
meeting to receive input on enrollment problems and to suggest new possibilities.

Despite a faculty vote favoring an alternative, shorter-semester calendar, the faculty
bargaining unit does not look favorably on that change.

4.8  All brochures and yyers produced by the College, and the orientation videotape
produced by the Matriculation ofpce, will be reviewed, updated, and revised by
appropriate staff members in each program during the 1997-1998 year. An annual
review cycle will be established so that these documents and videotapes reyect the
current status of the program or course that is being advertised.

Midterm Progress: All campus brochures are reviewed by the P10. In Fall 1998, the
Matriculation Ofpce, on the advice of the Orientation Committee, decided not to update the
current orientation video. This group is currently exploring an online orientation process.

2004 Progress: Orientation is one of the subjects available through a new college course,
CS MO1: College Success, taught by counselors and other interested faculty. In fall 2001,
one class was team-taught by the college president, Dr. James Walker. Orientation is also
available to students online at the college Web site.

An additional orientation option is provided to students via the college Website.

4.9 Activities sponsored by the Transfer/Career Center will be increased in number and
in scope in the 1997-1998 academic year.

Midterm Progress: The Transfer Center, staffed by a coordinator, a clerical assistant and
student workers, has steadily increased its offerings. A few particulars are noted below:
» Transfer Admissions Guarantees have been established with six California
universities.
» The number of universities participating in Transfer Day has increased from 48
in Fall 1997 to 60 in Fall 2000.
a The number of campuses toured throughout the year has increased from 5
schools in 1997-1998 to 11 schools planned for 2000-2001.
= More than 1000 students transfer each year directly from Moorpark College to
four-year campuses.
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2004 Progress: These programs continue to grow and serve students more effectively.

410 The Academic Affairs Committee will consider the recommendation to add
computer competency to the list of Associate degree competencies.

Midterm Progress: A proposal to add computer competency to the graduation
requirements has been discussed by various committees, but no proposal has been
forwarded to the Curriculum Committee for ofbcial review.

2004 Progress: No proposal on a campus level has been developed. The State Academic
Senate is considering a policy recommendation.

411  Degrees and certipcates will continue to be reviewed by departmental faculty
members to ensure coherency, timeliness, and adequacy.

4,12  Faculty members will continue to review and develop curriculum that enhances
student access to General Education (GE).

4.13  The Academic Affairs Committee will continue to ensure that courses in the GE
curriculum comply with the criteria that depne GE courses.

4,14  During the 1997-1998 academic year, the Academic Affairs Committee will review
and revise the College processes for the development and revision of courses and
prograirins.

4,16  The College will continue its commitment to keep faculty members central in
processes of curriculum review and development.

Midterm Progress: The Curriculum Committee (formerly Academic Affairs) guides a
systematic approach to course/program development and review. As part of this ongoing
charge, the Curriculum Committee has:
» Revised the curriculum development process to include a Technical Review
Committee to support faculty-initiated changes in curriculum;
» Revised the course outline proposal form, embedding instructions and assistance
throughout;
a [nitiated annual training on curriculum standards and state changes conducted
during Flex Week;
= [nventoried all course outlines, matching the Ofpce of Student Learning ples to
the College Catalog; and
a Distributed a Course Outline Inventory to all Division Deans and Department
Chairs with a schedule for updating course outlines as a regular part of program
review.

Another concern for the Curriculum Committee is the review off such cross-curricular
issues as distance education and work experience guidelines. In Fall 2000, a proposal to
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streamline and simplify graduation requirements has been forwarded by the District Council
of Student Learning to each campusds Curriculum Committee for discussion and feedback.

2004 Progress: Degree and certipcate requirements continue to be reviewed by
departments and programs as part of their annual program plans.

In spring 2002, the Curriculum Committee developed a policy for AA/AS General
Education (A.5). A subcommittee of the Curriculum Committee reviews the new form that
must be plled out for courses to receive general education designation. Its recommendation
Is forwarded to the Curriculum Committee for pnal approval or disapproval.

The Curriculum Committee, along with its subcommittees, is always co-chaired by a
faculty member and the executive vice president. Since the Curriculum Committee is

a subcommittee of the Academic Senate, it is currently expected that the immediate

past president of the Academic Senate will serve as Curriculum Committee co-chair.
Membership on the committee is composed mostly of faculty, with two deans participating
as part of their duties.

The change in degree requirements mentioned in the Midterm Report was supported by
Moorpark College but not by its sister campuses. However, Moorpark College has elected
to offer the option, despite the fact that it is alone in that action within the district.

CAP now has responsibility for the annual program planning process.

Standard Five: Student Support And Development

5.1 Moorpark College will continue to develop its Home Page on the Internet and will
explore the possibilities of presenting information on local cable stations.

Midterm Progress: Moorpark Collegeds Home Page is currently guided by an advisory
committee that combines the marketing expertise of the P10, the technical expertise of

the Network Administrator, and the vision of interested faculty and staff. The WebPage
Advisory Committee addresses both Internet and Intranet demands as well as the overriding
concern that campus Web connections need to be fully accessible for all ranges of
disabilities. The Collegeds participation with the local cable channel was discontinued in
Spring 2000.

2004 Progress: The college Web page continues to evolve and improve. Local cable
stations have increasingly shown campus-developed programs and information. Adelphia
Cable, Simi Valley, is currently producing a documentary on the campus Speech and Debate
Team.
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5.2 During the 1997-1998 academic year, the Dean of Student Development will create
a calendar for the review, revision, and development of brochures.

Midterm Progress: Although a review process is in place, a calendar for brochure revision
has not been imposed, allowing the demand for brochures to surface as emerging needs are
identibed.

2004 Progress: Review of brochures by departments and by programs is expected on an
annual basis.

5.3 The President will assign an individual to collect relevant data appropriate to
each Student Service area for the purposes of informing students about available
services, for documenting studentsouse of available services, and for tracking
studentsg progress.

Midterm Progress: The recently hired Campus Data Specialist will track and distribute
data on the use of student services, enrollments trends and demographics

2004 Progress: The campus data specialist is in charge of this process with support from
Banner, the district data system. Banner is reprogrammed as necessary to provide more
repned data (A.2). The student perception survey results available in spring 2004 also
provide tracking on some information mentioned above.

5.4 Under the direction of the Matriculation Coordinator, the College will continue
to examine, evaluate, and improve its assessment process during the 1997-1998
academic year.

55 The validation of a specipcally-designed English as a Second Language (ESL) test,
consisting of listening, reading, grammar, and writing, will be completed during the
1997 Fall semester.

5.6 During Fall 1997, English department staff members will initiate validation of a
new English Assessment instrument.

5.7 The Faculty Assessment Facilitators in both English and Mathematics will continue
to conduct ongoing reviews of the effectiveness of the current assessment processes.

5.8 During the 1997-1998 academic year, the Dean of Student Development will
explore the feasibility of a dedicated assessment facility and computerized
assessment.

Midterm Progress: The Matriculation Ofpce initiated review of the college assessment
efforts in 1997-1998. That year, the ESL Assessment Test received provisional approval
from the state; by 1999-2000, the ESL Assessment Validation was fully approved for both
its objective and its writing components.
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In 1997-1998, the English Department conducted a validation study of an objective test
being considered as a new campus-wide assessment instrument. Appropriate correlations
were not found, echoing state and national pndings that objective tests alone fail to provide
a complete indication of success and suggesting that multiple measuresinincluding such
factors as number of hours spent working and motivationinare as indicative of classroom
success as are the scores from more traditional objective tests. In 1998-1999, therefore, the
English Department drafted a Self-Placement Guide that directs students in how to place
themselves into an appropriate entry-level course.

After extensive campus input, a pilot English self-assessment process was initiated in Fall
1999. The English Assessment Facilitator, with the help of the Matriculation Researcher,
carefully monitored the implementation of this process and found it successful. There
were neither perceptible increases in placement problems nor signipcant shifts in course
enroliment patterns. Student surveys noted that students took the process seriously,
appreciating the chance to make their own responsible decisions. Monitoring and revision
efforts are ongoing.

In 1999-2000, the Math Department also initiated a Self-Assessment Process that allows
students to make an informed choice of an entry-level math class. The Math Assessment
Facilitator is carefully monitoring its implementation.

This shift from more traditional testing to self-assessment, as well as the expanding \Web-
based opportunities that are becoming available as the full potential of the Banner system
iIs utilized, have changed the scope and focus of Matriculationds assessment concerns. It is
now prudent to leave decisions about a dedicated testing facility to a future time after the

potential of online assessment has been explored more fully.

2004 Progress: The self-assessment processes for English and mathematics are in place
and continue to give students information to guide their placement. English updated its self-
assessment guide in 2002-03 and mathematics updates its guide regularly. Self-assessment
guides can be accessed via the college Web page.

5.9 The President, in cooperation with the Fiscal Planning Committee, will consider
the feasibility of hiring more support staff members in Financial Aid, A&R, DSP&S,
EOP&S, the Women@ Center, the International Students program, and the Student
Health Center.

Midterm Progress: In response to the Accreditation Site Teamds Recommendation in Fall
1997, a systematic and ongoing program review process has been initiated. Requests for
classiped staff positions that surface through this process are prioritized as part of the shared
governance process initiated through the Fiscal Planning Committee. Through this process
over 25 new full-time support staff positions have been plled since 1998.
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2004 Progress: At present the campus has sufpcient staff to provide basic services for
students. Classiped stafpng needs are documented in annual program plans, and a hiring
priorities list is developed by the Fiscal Planning Committee, a shared-governance group.

5.10 A Dean of Student Development will be hired in Fall 1997.

Midterm Progress: This position was plled in October 1997 as part of the prst
reorganization phase that helped pnalize the Collegeds transition into the Student Learning
Model. All specipc deansd titles, however, were eliminated in Fall 1999 as a continuation of
the campus reorganization. At this time, each dean became a Dean of Student Learning with
responsibility for both academic and service areas.

2004 Progress: The college continues to use the student learning model for its
organizational pattern and as its philosophy. All deans have the title Dean of Student
Learning. At the present time there are seven deans serving the campus; all deans have
student support services, along with occupational and academic programs, in their areas of
responsibility.

5.11  During the 1997-1998 academic year, the Student Activities Specialist and the
Associated Studentsd Board will develop plans for increasing student participation
in co-curricular activities.

Midterm Progress: Associated Students each year expand their participation in co-
curricular activities. Typical involvements include support of alternative learning days

such as Multicultural Day and Science Expo, extra-curricular events such as student trips

to the Getty Museum, campus events such as Club Days and Transfer Day, and leadership
and team building events such as student leadership retreats. In Spring 2000, for example,
Associated Students traveled to Sacramento and lobbied state ofpcials for better funding for
community colleges.

2004 Progress: The Associated Students Governing Board, though the campus Co-
Curricular Activities Committee, funds numerous campus activities for students, providing
$25,000 to $30,000 a year distributed among diverse student groups such as forensics,
Multicultural Day, and sports-related items. Club days are held twice each academic year to
acquaint students with campus clubs and other activities of interest.

5.12  During the 1997-1998 academic year, the Student Activities Specialist and the
Associated Studentsd Board will implement a College photo I.D. system that will
allow tracking of the use of student support services. The 1.D. card will be an oall
campus cardod that can be used to purchase items on campus in the Bookstore as
well as in the Food Court.
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Midterm Progress: The College Photo ID System was implemented in Spring 1998, with
card sales signipcantly increasing in the subsequent semesters. An advisory committee

IS currently exploring the expansion of the current Student Activities Card to a college-
wide system. The new all-college card could be used to purchase items at the bookstore,
photocopy materials, borrow library materials, gain entrance to events, and track studentst
use of services.

2004 Progress: The idea of a osmart cardo identipcation system for all campus purchases
and services has been explored and the technology is still being reviewed. Final decisions as
to the format, use, and implementation of such a system are still in progress.

5.13 Discussions will continue by the Associated Student® Board on the possibility of
holding a general election in Spring 1998 to request students to pay a $10.00 fee
per semester to support the building of a new Student Union.

Midterm Progress: In a general election in Spring 2000, the Associated Students received
approval for a maximum $10 per student annual fee based on each studentds number of
units. These fees will support the renovation and maintenance of the existing Student
Center. Renovations are scheduled to begin in Spring 2001.

2004 Progress: Construction and renovation of the Campus Center into a Student Union
will begin as outlined in the timeline for campus construction and will be partially funded
by Measure S monies (passed by county voters in spring 2002).

5.14  College staff members will provide continued input to the District Information
Technology Ofpce in the upgrading and enhancement of the student record keeping/
attendance accounting system.

Midterm Progress: As the Banner system expands its functions under the direction of the
District Information Technology Ofpce, Moorpark staff members are trained to pilot the
implementation these new options. For example, the electronic enforcement of prerequisites
IS being phased in through a pilot program that started in Spring 2000 for designated
English and math classes. The campus technology maintenance team works under the
direction of the Vice President of College Services in conjunction with the College
Technology Committee. Moorpark College faculty and staff serve on the District Computer
Applications Team and on the District Council on Technology.

2004 Progress: Online registration is currently the preferred method for registration. Over
time, phone registration will be phased out entirely, since all online campus computers can
be used for registration. The system allows managers a review of high- and low-enroliment
classes and is helping to guide scheduling decisions as to studentsd preferred class times.
Banners ability to electronically enforce prerequisites has improved each semester.
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Additionally, Banner now allows students to be tracked using a student identipcation
number rather than a social security number, as in the past.

5.15 During the Fall 1997 semester, each support service will use the institutional data
collected by the District Ofpce of Institutional Research to evaluate and improve
service(s).

5.16  In accordance with the 1996 Matriculation Plan, and to allow better data-gathering
processes for future evaluations, during the 1997-1998 academic year, each Support
Service will revise its existing Student Services forms.

5.17  During the 1997-1998 academic year, the Deans of Student Support Services
and Student Development will develop a plan for the use of new technology,
the updating of computer systems, and the increased use of optical scanning
technologies in the evaluation process for Student Services programs.

5.18 During the 1997-1998 academic year, the Executive Vice President of Student
Learning will conduct an on-going study to determine the effectiveness of the
present evaluation process of the various Student Services.

5.19 During the 1997-1998 academic year, the Dean of Student Support Services will
facilitate the development of an evaluative instrument for Student Services.

5.20 The Student Health Services Coordinator will facilitate the implementation of the
newly developed survey in Fall 1997.

5.21  The Bookstore Rating Survey, currently being developed, will be implemented
during the 1997-1998 academic year.

Midterm Progress: Student Services ofpces have increased the routine use of technology,
in concert with campus-wide up-grading of computer software and hardware. For example,
student counseling appointments are now tracked on an automated system that allows

all counselors ready access to the schedule and allows the rapid production of a range of
summary reports.

Revision of the Student Services forms and the evaluation process of Student Services

IS no longer a top priority. Energy is currently focused on the development of a campus-
wide student ID card system to track student use of services. If a separate student services
evaluation is still determined to be necessary, changes in the evaluation process will follow
the anticipated changes in the tracking system.

Support Services use information from program-specipc feedback, as well as from campus
and district surveys conducted in Spring 1994, and Spring 2000. For example, as funding
allowed, the Library began offering Saturday hours in Spring 1999 based on student and
faculty requests. Counseling drop-by services are now available for a longer period of
time at the beginning of each semester following feedback from students and from internal
tracking of the length of time students waited to see a counselor. A 0Beat the Rusho
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Campaign was initiated in Spring 2000 after analyzing student/counselor contact patterns
(appointments vs. drop-by services). This campaign encourages students to schedule
appointments prior to the frenzy of registration, so students can be better served and their
long-term goals can be addressed.

To help ease the tension and confusion inherent any time students are on campus in large
numbers for registration, an 0l Can Helpo Quality Service Campaign was initiated in Spring
1998: faculty, staff and administrative volunteers work at strategic locations during on-

site registration to direct trafpc, answer questions, and offer personal contact for students.
Based on feedback from the ol Can Helpd Planning Team, a Counseling Speed Desk

will be established at two campus sites to provide quick answers during the Spring 2001
registration period.

In Spring 2000, a district-wide Student Perception Survey was distributed. At Moorpark
College, 2,123 students completed the survey. Survey pnding indicate that roughly 51% of
Moorpark College students are very satisped or satisped with campus services and 45% are
neutral. Only 4% of the students surveyed were dissatisped with campus services. More
detailed survey results will be available soon, noting comparative analysis throughout the
district and with earlier survey; such data will help chart trends and target campus-specijc
problems. The preliminary results already offer useful feedback to campus services:
» |n preparation of an annual report of services, the Student Health Services
Coordinator revises a site-specipc student survey instrument as needed. The
Student Perception Survey results supplement this feedback, noting that 69% of
those using the student health services were very satisped or satisped with the
services provided, 26% were neutral, and only 5% were dissatisped. However,
only about 40% of the student population take advantage of the student health
services.
» Aseparate Bookstore Rating Survey was not implemented in lieu of receiving
data from the district-wide Student Perception Survey. Of the Moorpark College
Students who completed the survey, 94% of the students rated the bookstore; of
those, 10% were very satisped, 45% were satisped, 32% were neutral and only
13% were dissatisbed.

2004 Progress: As already noted, the campus has now implemented annual program plans
that include student learning outcomes for instructional and student service programs
alike. In 2004-05, assessment methods and criteria for judgment for those student learning
outcomes will be required, with additional steps in the campus model for assessment

and continuous improvement due in each successive year or sooner. Thereafter the cycle
will begin again with each completion of the pve steps. Some programs, like Nursing,
have already completed the required cycle and are revising student learning outcomes for
subsequent cycles.
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Standard Six: Information and Learning Resources

6.1 To remedy the collection depciency, a pve-year plan will be developed in the 1997-
1998 academic year. This plan will focus on bringing the Moorpark College Library
up to a MINIMUM STANDARD of 95,000 volumes and 850 periodicals.

Midterm Progress: State funding for instructional equipment/library materials

supports annual maintenance and expansion of the Library collection. The campus
community is invited to submit requests for materials; these requests are then prioritized
by the Library Committee. The Learning Resources and Telecommunications Building
currently in the design phase will accommodate 98,000 volumes. In addition to this
anticipated space for an expanded on-site collection, the Libraryds online access to
resources has been enhanced by joining the Online Computer Library Center (OCLC) and
adding the Online Public Access Catalog (OPAC).

2004 Progress: With the growth of library technology to include electronic and online
resources, methods for judging the adequacy of college libraries have evolved. In fall 2004,
the campusds newest building, the Library/Learning Resources building, will begin serving
students.

Forms currently in use by the Curriculum Committee for course outline proposals, updates,
and revisions call for discipline faculty to state whether library holdings are adequate for
course purposes. Any needs are listed on that form and library personnel make required
adjustments (A.6).

6.2 The Library will continue to expand the CD-ROM resources to include an index to
scientipc periodicals and other specialized academic indices.

Midterm Progress: Of the Libraryds 21 electronic resources, roughly half are CD-ROM
resources while the rest are Web-based. Given the instantaneous nature of \WWeb-based data
and its anytime/anywhere potential, the Library will concentrate on \WWeb-based resources
rather than CD-ROM resources in future acquisitions.

2004 Progress: The library Web page, accessible via the college home page, gives students
and faculty access to a variety of electronic resources online. Those resources include
Electric Library, InfoTrac, ProQuest, and various other scientipc and professional indexes.
All electronic resources can be accessed both on and off campus via the college home page.

6.3 The Collegets plan to hire additional full-time Librarians will commence in the
1997-1998 academic year.
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Midterm Progress: A full-time librarian was hired in 1997-1998. Another full-time
librarian was hired in 1999-2000 but resigned within the prst year for personal reasons. That
vacancy is being plled this year through a one-year contract position until it is permanently
blled in 2001-2002.

2004 Progress: All decisions to hire full-time faculty now go through the process of
prioritization described in the self-study:

1. the program includes requests and data to justify requests in its annual program
plan update;

2. ajoint committee of deans and the Academic Senate Executive Council
members reviews and prioritizes requests;

3. the college president and vice presidents determine how many faculty hires
should be made at that time based on budget factors;

4. the college president may make changes in the priority list depending on
exigencies that the priorities committee may not have been aware of or taken
into consideration.

Using this process, a new full-time librarian was hired in August 2004.

6.4 The College will proceed with plans to design a new Learning Resources
Telecommunications building in 1998. Completion this new $11 million, 45,000
square foot building will be June 2002.

Midterm Progress: A new Learning Resources and Telecommunications Building has been
approved, and architectural plans have already been prepared. Construction will begin in
2001 and will be completed by August 2003.

2004 Progress: The new building, renamed the Library/Learning Resources building, will
be completed in fall 2004.

6.5 AV staff members will develop a 5-year plan for (1) acquiring materials and
equipment, (2) the systematic retirement or maintenance of equipment during the
1997-1998 academic year and (3) increased hours of service.

6.6 The Library Committee, under direction of the Dean of Library/Learning Resources
will develop plans during the 1997-1998 year for the future development of
additional osmarto classrooms.

Midterm Progress: Expansion and maintenance of audio-visual materials/equipment is
included in the bailiwick of the technology Advisory Committee, which has been charged
with overseeing the systematic expansion of technology across campus. Currently, 18
classrooms have permanently-mounted LCD projects and screens, providing easy Internet
access for faculty and the ability to easily offer PowerPoint presentations. More classrooms
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will be equipped in 1000-2001. Classrooms without permanently-mounted equipment can
be accommodated by portable technology carts.

2004 Progress: The Technical Advisory Committee and the Fiscal Planning Committee
oversee campus equipment and computer needs. All full-time faculty have computers in
their ofpces and have Internet access through high-speed lines.

Currently all campus classrooms are either equipped with osmarto technology or have
access to a osmart cart.0 All new campus construction will include smart technology.

6.7 The Program Review of CLAS completed in Spring 1997 revealed the need to
develop new ES courses. Faculty members will develop new ES courses in the 1997-
1998 academic year.

6.8 Higher level ES courses in Mathematics using varied multi-media will be developed
during the 1997-1998 academic year by Mathematics faculty members.

Midterm Progress: The following 0.5- and 1- unit Essential Skills (ES) courses have been
approved through the Curriculum Committee since Spring 1997: Vocabulary Development
(ES M08), College Reading (ES M23), Speed Reading (ES M24), Grammar/Punctuation
Review (ES M33), and College Study Skills (ES M55). Mathematics faculty continue to
make effective use of ES M04 (Skills Development Lab---Math), so did not pursue the
development of new curriculum.

2004 Progress: Essential Skills classes are no longer offered under the ES designation.
A few classes covering that subject matter are now being offered through the relevant
discipline (see English and mathematics course listings in the catalog, for example).

6.9 The Dean of Library/Learning Resources will convene an appropriate group to
establish a plan for the systematic review and replacement policy for all materials
and equipment.

Midterm Progress: The Library Committee regularly funds identiped department and
program needs, as funding allows. A systematic review and replacement policy for all
technology-based materials and equipment is now a campus-wide endeavor under the
direction of the Technology Committee and the Vice President of College Services, in
compliance with district standards. This move is an effort to provide a standard level of
seervice across campus while maximizing the use of resources. Specipc decisions and plans
are reviewed and established with in campus(s prioritization processes.

2004 Progress: The Library Committee is still in charge of this process. Librarians and the
committee are guided in purchasing decisions by course outline information and by requests
from faculty.
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6.10 In response to student requests for readily accessible word processors and printers,
the CLAS staff members will review the policy of providing an open and easily
accessible site for student use.

6.11  The CLAS staff members will develop a stafpng proposal. This proposal will be
submitted to the College® Fiscal Planning Committee for consideration during the
1997-1998 academic year.

6.12 The Collegets Deand will explore a stafpng proposal for the assignment of full-time
faculty members to teach ES classes on a full-time basis and the assignment of a
counselor to the CLAS.

6.13 The Dean of Student Support Services will continue to seek additional space for
tutoring that will adequately accommodate the addition of Disabled Students
tutoring and the SI program. A dedicated classroom needs to be established to
accommodate large classes and workshops.

6.14  Arealistic budget allocation designed to serve 1,000 students per semester will
be requested for the CLAS. The CLAS budget allocation should be based on a
percentage of the total College budget and relative to the number of students being
served.

6.15 As Title Il monies end, the Center staff members and the Dean of Library/Learning
Resources will develop an on-going budget to keep the machines upgraded and to
expand the software.

6.16  Money must be allocated for the continuance of the SI program. With the ending of
Title 111, the College must bear the responsibility of funding this program at least at
current levels.

6.17 The Dean of Library/Learning Resources will advocate for funds to purchase a
security system to protect the materials in the CLAS.

Midterm Progress: All faculty/staff needs are considered as part of the campusis ongoing
program planning efforts. Proposals for new positions in this area have been presented in
the past two years but have not been funded. The computer lab in CLAS has been converted
to an Open Access Laboratory Annex, offering students the same level of service and
access to the Internet and appropriate programs as the main Open Access Laboratory. A
dedicated testing faculty was provided for DSP&S when a new building for this program
was completed in 1997.

In Fall 2000, a Tutoring Advisory Committee is visiting other campuses with the goal of
developing an integrated plan to enhance tutoring efforts across campus. This plan will

be presented during the funding deliberations in 2000-2001. The work of the Tutoring
Advisory Committee is supported by other campus activities (sabbatical project, released
time project, ongoing program review) that are also examining how best to expand

all learning support services across campus. The approved Learning Resources and
Telecommunications Building has planned enough space for tutoring and learning services
to accommodate the expansion and reorganization currently being explored.
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2004 Progress: The LMC building, opened in spring 1999, contains a 48-station open-
access laboratory for computer work and Internet access. The new Library/Learning
Resources building (L/LR) will house another open-access laboratory consisting of
approximately 150 stations.

The Learning Center (TLC, formerly CLAS) will be housed in the new L/LR. Curriculum
was approved in spring 2004 to provide additional formal training for tutors.

As required by law, appropriate accommodation is always made for students with
documented disabilities.

The Learning Centerts budget is set by the college budgeting process based on needs of
students and available resources.

The process for faculty hiring priorities now in place is detailed under 6.3.

6.18 In Fall 1997, the Staff Development Committee will develop an evaluation process
to determine the adequacy and effectiveness of the SRC.

6.19 Based on the results of this evaluation the Staff Development Committee will
develop plans for the future direction of the SRC during the 1997-1998 academic
yedlr.

6.20  The Vice President of College Services and the Fiscal Planning Committee will
consider placing SRC operational needs in the General Budget for the continued
operation of the Center.

Midterm Progress: Staff Development monitors the Staff Resource Center (SRC) through
an annual campus needs assessment and regularly provides funding to help maintain the
SRCis equipment and software. Staff Development prepared the SRC Program Plan (Spring
2000), acknowledging the need for expanded training as technology-enhanced instruction is
embraced by more faculty. At the same time, the need for access to computers and printers
is less acute, since all full-time faculty and staff were provided computers in 1999. Part-
time faculty continue to have access to computers through the SRC, in addition to access to
computers in the Open Access Laboratory.

2004 Progress: As computers were placed in all faculty ofpces, the need for the Staff
Resource Center diminished, at least for full-time faculty. However, part-time faculty still
need these services and equipment, which is still available. The volunteer staff development
director and college management are currently reviewing how to develop, change, or adapt
the SRC for future need.

Any budgeting changes for the SRC must go through an approval process involving the
Technical Advisory Committee and the shared-governance Fiscal Planning Committee.
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Standard Seven: Faculty and Staff

7.1 Since many full-time faculty members will soon retire (over 50% have 20 years
or more experience) and enroliment is on the upswing, during the 1997-1998
academic year a formula for the hiring of new Instructors will be developed jointly
by members of the Administrative Council and the Academic Affairs and Fiscal
Planning Committees to meet the State Chancellor Ofpce requirement of having
75% of all credit hours taught by full-time faculty members. The hiring of full-time
classiped staff members will be incorporated into this formula.

Midterm Progress: Moorpark College continues to be committed to hiring full-time
faculty. Once needs are identiped across the campus, they are prioritized by the Academic
Senate and Deansd Council as speciped by campus planning guidelines. Since Fall 1997, 29
new full-time faculty have been hired, and 6 additional positions are being advertised this
semester.

2004 Progress: By the beginning of fall semester 2004, Moorpark College will be moving
toward compliance with state requirements in that at least 60 percent of all credit hours will
be taught by full-time faculty members. The Ventura County Community College District is
committed to maintenance and even improvement of that level henceforth.

7.2 During the 1997-1998 academic year, the Administrative Council will develop
procedures for determining the composition of administrative hiring teams and the
screening process itself.

7.3 During Fall 1997, the Administrative Council and the Academic Senate will
assess the new hiring process and forward their recommendations to the District
Afprmative Action Ofpcer.

7.5 The College will continue to make sure that all policies ensuring fair employment
practices are both broadly distributed and followed.

7.6 The College will continue to participate in District-wide dialogue regarding
personnel procedures and policies.

Midterm Progress: Staff Diversity Ofpcers carefully monitor all hiring committees to
assure compliance with both the letter and the spirit of afprmative action. Starting in 1997-
1998, Moorpark College piloted a new hiring process that maintained diversity controls

and conpdentiality while allowing more interaction among committee members during the
hiring process. After receiving positive feedback from participants in several successful
hirings, the campus full adopted this hiring routine in Spring 1998. The District Council on
Human Resources has since suggested that the other locations consider using this process as
well. The dialog on this and all other human resources issues will continue with Moorpark
Collegeds appropriate participation on the District Council on Human Resources.
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2004 Progress: Through extensive hiring in spring and summer 2004, by fall 2004 the
college will reach the 60 percent level of all credit hours being taught by full-time faculty.
The college and district are committed to continuing to staff at that level and hope to
improve it as budget constraints ease.

The screening process has been standardized at the district level. Management hiring teams
consist of volunteers from all areas of the campus. Teams are large and function well.

Campus staff diversity ofpcers insure that all hiring committees are diverse and function
within legal guidelines.

Continuing dialogue between campuses and the District Committee on Human Resources
deals with problems and changes in procedures throughout the academic year.

Standard Eight: Physical Resources

8.1 The facilities projects planned for Summer and Fall 1997 are to replace HVAC
dampers and controls in the Humanities and Social Science building and Gym;
replace the air-conditioner in the Science building; replace lighting on the tennis
courts; replace boilers in the Library and Science buildings; and to pave the
parking lot near the Field Hockey peld and behind the PAC. In Spring 1998, air-
conditioning units in the Applied Arts building will be replaced. In 1998-1999
air-conditioning units in Humanities/Social Science and Music buildings will be
replaced and a second elevator will be constructed for the Humanities and Social
Science building.

Midterm Progress: All of the above projects have been completed.
2004 Progress: All of the above projects have been completed.

8.2 The construction of the Math/Science building which began in Fall 1997 will be
followed with the remodeling and updating of the Science building.

Midterm Progress: The new Math/Science Building, called the Life Sciences, Math and
Computer Studies Building was dedicated in Fall 1999 as the Fred Kavli Center in honor of Fred
Kavli, a local business leader who has made generous donations to the College. This building
contains ofpces and classroom space as well as a 48-station Open Access Lab. The Remodeling
of the Science Building is on schedule and should be completed during Spring 2001.

2004 Progress: The Science Building has been remodeled and is fully operational.
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8.3 Funding for a new Learning Resources/Telecommunications building will be pursued.
As a secondary effect of this construction, all Student Services programs--including
Financial Aids, DSP&S, and EOP&S--will move into the Library building after it is
renovated, thereby providing a centralized location for all Student Services.

Midterm Progress: The new Learning Resources and Telecommunications Building has
been funded, and its construction is expected to begin in 2001. To accommodate the 406%
annual growth in students, the existing library faculty will be converted into classrooms.
To meet the need for a centralized Student Services location, the current Administration
Building will be remodeled to join EOP&S, Financial Aid, and the Career Center with the
services already located in this building: A&SR, Counseling, the Student Health Center,
and the Transfer Center. The Disabled Students Program is expected to stay in its present
location, which was expanded in 1997.

2004 Progress: The current facilities master plan details the plan for location of campus
services (A.2).

8.4  All buildings will be wired to provide the necessary infrastructure for computer
networking.

Midterm Progress: This wiring project was completed in Fall 1999, bringing Internet
access to each building.

2004 Progress: This project is completed.

8.5 The College will continue to advocate for planning and construction of new
facilities, including a new Student Services Center, a Learning Resources/
Telecommunications building, and a Child Development Center.

Midterm Progress: The Associated Students have secured funding to renovate the
Student Services Center through student fees collection. The new Learning Resources &
Telecommunications Building has been funded, and plans for an expansion of the Child
Development Center have been submitted to the State.

2004 Progress: The passage of Measure S has provided funds for many campus facilities
projects, including ones mentioned above (see A.2, Tacilities master plan).

8.6 The alarm systems in all buildings will be standardized and centralized.

Midterm Progress: The work to standardize and centralize alarm systems for all buildings
IS underway and is expected to be completed in 2000-2001.
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2004 Progress: Fire alarm systems on campus have been standardized. The system alerts
Maintenance and Operations as well as local pre departments immediately.

8.7 The College will complete the on campus emergency phone system installation
during the 1997-1998 year. The Vice President of College Services will research
Safety Committee recommendations regarding installation of phones in the parking
lots and remote areas of the campus.

Midterm Progress: Efforts to install this emergency phone system network are underway.
The campusts existing public telephones have been equipped with the automatic emergency
dial feature. The Campus Safety and Environment Committees are reviewing plans to
increase the number of public phones on campus, including the consideration of solar-
operated units that could be more strategically placed at remote locations.

2004 Progress: All public phones on campus continue to be equipped with an automatic
emergency dial feature. Additionally, emergency phones are now in place in newly
renovated parking lots. With the growth of technology, the vast majority of students and
teachers now carry and use cell phones, turning campus emergency phones into a back-up
system for personal security.

8.8 The College will develop plans for the installation of additional lighting in the
parking areas and additional on-campus lighting.

Midterm Progress: The Grounds Supervisor and Crew regularly review campus lighting,
so safe lighting can be maintained across campus. The Campus Environment Committee
addresses any problems or complaints that may surface.

2004 Progress: The lighting project took another step forward in summer 2003 during the
reconpguration of the campus parking lots.

8.9  The Safety Committee will update the campus-wide safety procedures manual
during the 1997-1998 academic year.

Midterm Progress: The campus is revamping its entire emergency response efforts to
comply with Standardized Emergency Management System (SEMS). SEMS training

Is underway. Once the SEMS Emergency Plan, which is now in place at Moorpark
College and throughout the district, is more fully implemented, the campus materials and
procedures will be updated and distributed. The Health Services Coordinator is exploring
the modipcations needed to accommodate the new High School at Moorpark College.

2004 Progress: The Safety Procedures Manual was completed/updated in 2002-03. Annual
drills are held to determine campus readiness for an emergency.
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8.10 The College will develop a plan for increasing parking areas for staff members,
students, and those with special needs.

Midterm Progress: To meet pressing, short-term parking needs at the start of each
semester, the College has created better signage to direct students to overyow parking
areas, allowed temporary parallel parking along internal roads, and turned empty pelds into
temporary parking lots. Several pelds have been more permanently surfaced and marked to
maximize parking spaces and to eliminate dust and congestion. This semester (Fall 2000) a
lot across the street from the Administration Building has been resurfaced to create a day-
use lot, providing 240 additional spaces. Additional special-needs parking spaces have been
provided campus-wide. Since parking will remain a problem as the campus grows, new
solutionsiincluding the construction of a parking structureiRare being explored.

2004 Progress: A reconstruction of major campus parking lots was completed in summer
2003, creating over 300 additional parking places. Overyow parking is available to the
north of campus, across Collins Road at the top of the campus hill, and on the south side of
campus at the bottom of the hill.

8.11  The College will complete repairs in all parking areas and campus walkways to
prevent trip hazards.

8.12  An Energy Management System (EMS), will be installed to computerize the timing
of all air-conditioning, heating, and lighting systems on the campus.

Midterm Progress: These repair and upgrade projects are in progress; they require continual
maintenance and review. Similarly, the Energy Management System (EMS) has been installed
across campus and is currently being monitored to assure operation and efpciency.

2004 Progress: The district undertook an energy management audit in 2002, resulting in
various improvements and savings in energy utilization.

Maintenance of campus walkways and other facilities is an ongoing campus priority; the
Campus Safety Committee is in charge of complaints.

8.13 The College will reevaluate the priority list of instructional and capital needs in
light of additional State monies and grants.

Midterm Progress: A list of prioritized instructional and capital needs is compiled
annually, following established shared governance procedures.

2004 Progress: Review of instructional and capital needs continues through annual
program plans. Additionally, monies from Measure S have considerably enhanced campus
building projects (see A.2, facilities master plan).
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8.14  The College will replace aged and potentially unsafe vehicles.

Midterm Progress: In 1999, the College purchased a range of new vehicles, including
riding mowers, golf carts and multi-passenger vans. \ehicle safety is under continual
review.

2004 Progress: The replacement of vehicles is an ongoing project. Review continues as to
safety, with campus commitment to the security of its students and employees as a priority.

8.15 A campus computer technology committee will be appointed to review campus
needs for computers, how a LAN or WAN can be set up to link all computers on
campus and at the other District locations, and how Internet connections can be
made readily accessible on every computer.

Midterm Progress: LAN and WAN connections were included as part of the campus-
wide, district-supported technology upgrade that took place in Fall 1999 with Technology
and Telecommunications Infrastructure Program (TTIP) funding. New computers were
provided to full-time faculty and staff when the campusts overall infrastructure was
upgraded.

2004 Progress: All campus open-access laboratory computers and all faculty computers
have high-speed Internet connections.

8.16  Moorpark College will develop a short-range plan to meet the facility needs of the
students and staff members. The College will develop a plan to implement new ways
of increasing the amount of classroom space available. With increased enroliment
projected for the next several years, the College will immediately address how to
successfully meet the increased demands on the College® physical resources.

Midterm Progress: Several avenues have been explored to provide additional classroom
space:
a Trailers have been set up on campus.
a Alternative scheduling patterns (off-campus, late start, weekend classes) have
been implemented , starting in Spring 1998 (see Planning Statement 4.7)
a New buildings, when completed, will provide additional classrooms.
a Additional distance education options are being explored to expand our current
offerings of 15 online courses and 5 telecourses.
» Plans for a Conejo Educational Center, a joint venture between Moorpark
College and the Conejo Uniped School District, are being developed with a
projected opening date of Fall 2003.
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2004 Progress: Continuing enroliment management efforts are focused on efpcient use
of classrooms at times best suited to studentsd needs. The campus continues to use some
trailers for classrooms. Measure S monies will help fund the Conejo project, which will
better serve students in that geographic area.

A new classroom building will be constructed on campus using Measure S funds (see A.2,
facilities master plan).

8.17 The College will develop a plan to increase the maintenance and custodial staff.

Midterm Progress: Through the campus stafppng prioritization process, 5 new maintenance
and custodial positions have been plled since 1998.

2004 Progress: The Fiscal Affairs Committee sets the overall hiring priorities and plan for
these classiped positions. Their decisions are guided by budgetary considerations.

8.18 The Academic Affairs Committee during Fall 1997 will explore the feasibility of
offering classes on campus at non-traditional times.

Midterm Progress: Several non-traditional scheduling options have met success since Fall
1997: late afternoon classes, weekend classes, more off-campus offerings, and online classes.

2004 Progress: The Curriculum Committee has developed a new form for approval of
distance education classes (A.7) to ensure quality of instruction and access for all students.

The campus continues to explore the viability of Friday evening, Saturday, and Sunday
classes to meet the needs of working students. Late-start and short-semester classes,
along with Friday-only classes and televideo offerings, continue to be popular options for
students.

8.19 The Academic Affairs Committee during the 1997-1998 academic year will review
the need for and use of osmart classroomso on campus and will work with the Staff
Development Committee on the training of faculty members in the use of the latest
technology in the classroom.

Midterm Progress: Staff Development addresses the need for enhanced technology
training in a variety of ways:
a For 1998-1999 & 1999-2000, NETg (a CD-ROM based tutorial training system)
provided instruction for all Microsoft applications, such as Word and Excel as
well as more advanced topics such as Oracle and Java.
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= Each semester, yex activities provide technology workshops on PowerPoint,
WebPage Design, and other applications (namely Word, Excel and Access).
Similar workshops were also offered during each semester and in the summer.
Specipc instruction in using the smart classroom technology has also been
offered.

a Training options were also provided in 1999 with CSUN ( California State
University, Northridge) and in 2000 with the CVVC ( California Virtual Campus)
a state-funded, regional training center and online service provider..

a Mini-grants were offered (Summer 1998 & Summer 1999) to encourage faculty
to explore the potential and initial use of technology to enhance instruction.

» The Faculty Connections Project offers hourly compensation for seasoned
faculty who mentor newer faculty in improving classroom techniques, including
the effective use of technology.

2004 Progress: Training for faculty in the use of osmarté technology is provided during
yex activities under the auspices of staff development. As new faculty are hired, the need
for continued training is evident.

8.20  During the 1997-1998 year, the President will reconvene the College Planning
Committee to review, evaluate, and update the College plan. The Committee
should again consider goals and objectives, stafpng needs, status of the scheduled
maintenance plan, and facilities needs in light of the College® Philosophy and
Mission Statements and the projected increases in student enroliment.

Midterm Progress: The College has long been committed to ongoing systematic program
planning in response to research data. Starting in 1992, the Collegets educational master
plan has been reviewed every other year at a weekend planning retreat. A more extensive
review was initiated in 1999-2000, preparing the Collegeds Educational Master Plan

that was submitted to Futures Forum in September 2000 as part of the districtds strategic
planning and funding allocations processes.

2004 Progress: The facilities master plan and the educational master plan (A.2), considered
works in process, are scheduled for review and updating on a bi-annual basis. The collegets
institutional effectiveness document will be updated annually.

Standard Nine: Financial Resources

9.1 The FPC and the Vice President of College Services will maximize current
opportunities, with increased pnancial resources available to the college, for
implementing plans to improve services to students.
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9.2 The FPC and the Vice President of College Services will work with the new
District allocation model to ensure that Moorpark receives its fair share of District
resources.

9.3 The FPC and the Vice President of College Services will continue to explore
external funding sources and opportunities to enhance the College pscal situation,
thereby making it possible to respond expeditiously to planning priorities and
projects.

94 The FPC and the Vice President of College Services will support and encourage the
selection, purchase, and implementation of a District-wide pnancial management
software system.

9.5 The FPC and the Vice President of College Services will monitor and support the
College® pnancial aid activities, to ensure that services to students are provided in
a prompt and user-friendly fashion.

9.6 The FPC and the Vice President of College Services will support the efforts and
activities of the Moorpark College Foundation, which are designed to benept the
College and its students.

9.7 The FPC and the Vice President of College Services will encourage and support
institutional advancement efforts as a means of enhancing College pnancial
resources and, thereby, its services to students.

NOTE: FPC is the Fiscal Planning Committee.

Midterm Progress: Moorpark Collegeds budget has improved greatly under the new
allocation model. At the same time as this increase in funding, Moorpark Collegeds effective
integration of planning and program review links all funding decisions to student, program
and community needs. The appropriate shared governance committee makes campus
prioritizations as indicated in Moorpark Collegeds shared decision-making document.

For example, the Fiscal Planning Committee under the direction of the Vice President of
College Services reviews and prioritizes classiped hirings, while Academic Senate and
Deansd Council prioritizes full-time academic hirings.

In addition, the College President and the College Foundation continue to seek outside
funding sources to augment specialized programs For example, Amgen and Baxter
provided equipment for Moorpark Collegeds Biotechnology Program. Two recent donations
have established impressive scholarship opportunities: Fred Kavli donated $150,000 to
award scholarships to math, science and computer majors, and the Julie Landstad and
Hayim Abulapa Family Tuition Program awarded scholarships to students in the humanities
who were transferring to a CSU or UC school. This year, the annual Moorpark College
Foundation Community Ball (14 October 2000) sponsored by the College Foundation
raised $100,000 for the Foundationds permanent endowments that provide funding for
student scholarships, faculty development, and institutional advancement programs.

258 Moorpark College Self-Study Accreditation Report



Appendices

At Moorpark College, issues with Financial Aid have been resolved, and the system is
operating effectively. An independent review of all three collegest Financial Aid Ofpces
indentiped inconsistencies in awards and lengthy turn-around times. A Moorpark College
Dean of Student Learning with expertise in the area of Financial Aid has accepted the
assignment to review these issues and propose a district-wide solution by his retirement in
January 2001.

During the current academic year, district Council on Administrative Services will hold
wide-ranging discussions with all personnel who wish to participate with the goal of
considering revisions to the district allocation model.

2004 Progress: California is currently in a budget crisis; cutbacks for community college
budgets are facts with which each campus must deal. Moorpark College is committed

to continuing to serve students to the best of its pnancial and physical ability. Annual
program plans help the campus stay in touch with program and department needs. The
institutionalization of student learning outcomes will make all programs and disciplines
more accountable.

In 2000, the district and its three campuses reviewed the budget allocation model. Open
discussions were held on all three campuses and districtwide. With the addition of a one-
time infusion of monies ($500,000 each) to two of the sister campuses, the model was
retained. The board of trustees has requested another review during the 2004-05 academic
year.

Student requests for pnancial aid can now be made online from home or campus computers.

The college Foundation supports and administers a number of scholarships for the campus.
Additionally, the full-time grant writer seeks additional monies for campus programs,
especially for learning communities and other innovations. Over the years, with the hiring
of the grant writer and the grant-writing function of a dean, over $6 million has been added
to the college. Deans review potential grants regularly and involve faculty in the writing
and implementation process.

Standard Ten: Governance and Administration

10.1  Although it is virtually impossible for any political body to govern effectively
and simultaneously avoid controversy, there are several areas that the VCCCD
Governing Board may want to explore to bolster public conpdence:

a Consider televising Board meetings to increase public awareness of issues
before the Governing Board,
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a Consider reverting to the former process of rotating Board meetings among the
three Colleges to facilitate public involvement as well as other opportunities to
meet with constituents, and

» Explore effective means for public input and dialogue with the Governing Board
on all-important issues on a regular basis, not just when controversy erupts.

Midterm Progress: In response to stated concerns, VCCCD Board Policy allows for public
comment at every meeting, Board meetings are held at a central location near the District
Ofpce in Camarillo. District Cabinet meetings are rotated among the three campus locations.

2004 Progress: Currently board meetings are rotated between the three campuses and the
District Service Center in Camarillo. Public comment on agendized items is allowed at
the beginning of public meetings. Comments on non-agendized items occur at the end of
meetings.

10.2  The current College administration includes faculty members in the operation of
the College in a manner that is appropriate to support the principles of shared
governance. No changes are recommended at the local level, but the role of the
College and the District continues to need review and possible revision where
College policy and procedures are concerned.

10.3  Under the leadership of the President, the Moorpark College planning process,
described in the document A Vision of Our Future, will be reviewed and updated
during the 1997-1998 academic year as needed and will continue to be the basic
guideline for future planning and decision-making.

10.4 The President will provide pscal and operational leadership consistent with
College-determined priorities, ensuring optimum service to students.

Midterm Progress: Shared governance remains the primary guiding principle underscoring
all College decisions and plans. This philosophy has been demonstrated through the
campus-wide planning process that has been in place since 1992. This academic year has
been pivotal, producing the revised Educational Master Plan that was forwarded to Futures
Forum in Fall 2000, in accordance with the districts Strategic Planning Model.

2004 Progress: The documents currently used for campus planning (A.2) and their
production exemplify the shared-governance process in action at Moorpark College.

10.5 The College President will develop and implement a formal process, involving
a cross-section of the College community, to evaluate the success of the new
administrative structure, to ascertain if the blending of Student Services and
Instruction is actually occurring and to determine if the span of control of the
Executive Vice President indeed is functioning well. As part of this study, the size
and scope of each College division will be reviewed.
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Midterm Progress: Academic Year 1997-1998 marked the ofpcial shift of Moorparkas
organizational structure to the Student Learning Model. Since then, efforts have been
ongoing to balance administrative duties so managers are assigned comparable workloads,
to address campus growth so student success and enhanced learning stay the primary
focus, and to maximize faculty and staff input and potential so all have a voice in planning
Moorpark Collegeds future. In Fall 1998, a survey of a small, random group of faculty
was conducted to provide feedback on this organizational change. The general, anecdotal
feedback proved inconclusive but suggested the organizational shift is starting to impact
campus climate and culture.

Although it did not ask any specijpc questions about our reorganization, the recent district-
wide employee satisfaction survey documents that most Moorpark College employees
view their campus environment as positive, suggesting the initial success of the Collegeds
reorganization.

2004 Progress: The Employee Perception Survey (results available in fall 2004) will help
determine the campus attitude toward and evaluation of the student learning model as the
college organizational structure. The model has consistently been a work in progress, with
changes being made almost yearly in divisions and duties of deans. It is expected that the
model will continually evolve. (See A.8 for a copy of the Employee Perception Survey
administered in spring 2003 and for the results of that survey.)

10.6 In order to increase the rate of faculty involvement in college governance, the ASEC
will review models to increase faculty participation used by other colleges.

10.7  Given the College and District reorganizations and new hires, all College personnel
will forge new and renewed lines of communication within the College, among the
three Colleges, and with the District.

10.8 College faculty and administrators will work with their counterparts at the District
to delineate operational responsibilities.

Midterm Progress: In Spring 1998, the Collegeds shared governance process was outlined to
document the college community involvement in decision-making. This document is reviewed
and revised annually. Shared governance practices continue to assure faculty and staff
representation on all matters throughout the district and across the campus. Not all campus and
district employees are conpdent that effective shared governance will be fully realized.

2004 Progress: Beginning in 2000, inter-college communication and relations were greatly
enhanced through participation by volunteers from all sites in an ad hoc planning team
called Futures Forum. Futures Forum disbanded in spring 2002, but left a legacy for the
district and the colleges. The group facilitated a master plan for the district and increased
dialogue among the three campuses (A.9).
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Dialogue among the campuses continues at meetings of district committees, including the
District Executive Team, the District Council on Student Learning, the District Council on
Administrative Services, and the District Council on Human Resources. The three colleges
meet monthly as part of the South Central Regional Consortium, funded by the State
Chancellords ofbce.

10.9  The College President will establish a Technology Committee to assess network
capabilities for all segments of the College community, including the need for and
feasibility of LAN (campus only), WAN (District-wide), and Internet access.

Midterm Progress: The District Information Technology Department has extensively
upgraded computer networking and infrastructure across the campuses. Following this
district-wide upgrade, a campus Technology Advisory Committee was formed under the
leadership of the Vice President of College Services to ensure standardization of equipment
purchases and to guide the processes of equipment replacement.

2004 Progress: As previously mentioned, the campus Technology Advisory Committee
functions in these areas.

10.10 When the current District-wide computer software is replaced, the Executive Vice
President will work with an appropriate group to develop a more efpcient system for
producing the college schedule of classes and catalog.

Midterm Progress: The College Catalog is produced annually, and the Schedule of Classes
IS produced three times a year. Both publications have undergone extensive review in the
past three years with the goals of producing a friendly format with a consistent style and of
increasing each publicationds marketing utility.

A new centralized software system (Banner) was implemented with Fall 1999 registration.
The initial emphasis had been on training staff in order to implement the Banner modules
that serve registration, fee collection, and schedule development. Now, after a year of
implementing the basic Banner modules, the College is ready to develop programs and
procedures within Banner to streamline the time-consuming and cumbersome processes

for problems with the current schedule development process and to brainstorm solutions.
The goal is to create a clear and accurate set of efpcient steps from the initial schedule input
to the camera-ready copy. Recommendations from the campus Team will be forwarded

to a District Enrollment Management Workgroup who will prioritize the development of
second-level programs within Banner modules.

2004 Progress: The Banner system currently used in the district and its colleges provides these
services. It is planned that the college catalog will be updated online each year, with a new hard
copy in print every other year. The next hard copy will be published in summer 2005.
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Documents for
Appendix 3: Status of 1997 Self-Study Action Plans

A.1  File on campus training on student learning outcomes

A.2  The strategic planning model and description; Institutional Effectiveness 2003-04;
current facilities and educational master plans

A.3  Program Plannng Data Report

A4 Survey of Student Perceptions 2003

A5  Curriculum Committee form for AA/AS General Education

A.6  Curriculum Committee forms for course outline proposals, updates, and revisions

A.7  Curriculum Committee form for approval of distance education classes

A.8  Employee Perception Survey 2003

A.9  File of Futures Forum activities
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