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To continue excellence in college processes and outcomes by identifying additional
priorities necessary to comply with accreditation standards and maintain allegiance to
the college’s focus on student learning.

The accreditation standards and other markers of institutional excellence will set the
course for the college in the next six years. These years will be marked by:
e continuing education on student learning outcomes and strategies to use that
information to improve instructional and institutional effectiveness;
* fostering open communication with the new chancellor, board members, and other
district administrators;
e implementing the construction phase of the college facilities master plan.

Agenda #1: Planning

The college has made significant progress toward creating a comprehensive planning
process in the past seven years. During the next six years, as the college uses this key
process as the foundation for strategic and master planning, the recently revised college
mission will be tested for its fit with the college culture and its value as a planning

tool. As the planning process is implemented, the college mission will be periodically
reviewed and revised as necessary.

The strategic and master planning process creates a forum for ongoing collegial dialogue
about how to improve student learning and institutional processes. In this process, both
quantitative and qualitative data are used to evaluate programs, plan strategies to correct
weaknesses, and allocate resources. As this new planning process is implemented in the
coming six years, the process itself will be reviewed and revised as necessary in order to
ensure that this approach is an effective planning tool for the college.

The process will be deemed an effective planning tool if it enables faculty and staff to

focus on student learning outcomes and to use that information to improve instructional

programs, student support services, and library and other learning support services, as

well as institutional effectiveness. Thanks to dialogue spurred by this self-study process,

amendments to the strategic and master planning processes are already envisioned. Those

amendments are:

e Ensure that each program develops student learning outcomes and assessment

measurements as a way to provide feedback for program improvement for
instructional programs, library and other learning support services, and student
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development support services (cited in Agenda #1: Planning and Agenda #2:
Student Learning Programs and Services, and in college status on Standards I and
IT). In 2004-05, all of the academic and service programs will develop student
learning outcomes; 75 percent of both academic and service programs will move on
to the next step in the college planning process of assessing those student learning
outcomes.

e Standardize the use of advisory committees in occupational programs by requiring
feedback from advisory committees in annual program plans (cited in Agenda #2:
Student Learning Programs and Services and in college status on Standard II). By
2006, all occupational programs will use advisory committee feedback in their
annual program plans.

¢ Develop and implement a link between course outlines and student learning
outcomes (cited in Agenda #2: Student Learning Programs and Services and in
college status on Standard II). By spring 2007, all course outlines will have a link
between the outline and the student learning outcomes.

e Set institutional effectiveness goals and incorporate annual collegewide review of
those goals into the planning schedule (cited in Agenda #1: Planning and Agenda
#2: Student Learning Programs and Services and in college status on Standards I
and II). By fall 2005, the college will have set institutional effectiveness goals and
incorporated a collegewide review of those goals into the planning cycle.

¢ Expand annual program plans to include the number of program completers in each
program as a way to assess the institution’s success in meeting students’ needs (cited
in Agenda #2: Planning and in college status on Standard II).

¢ Disseminate institutional effectiveness measures to a broader external community
(cited in Agenda #2: Student Learning Programs and Services and in college status
on Standard II).

Agenda #2: Student Learning Programs and Services

The college is justifiably proud of its high-quality instructional programs and student
support services. The college’s reputation for excellence reflects both the quality of these
programs and the college’s positive spirit of innovation and collegial support. Established
processes for curriculum development and revision, and the newly developed processes
of annual program plans and educational master planning, are a solid foundation for this
reputation. The strategic and master planning process promises to further strengthen the
college through documentation that students are learning what faculty intend to teach.
The lessons learned in this process will be the basis for further program improvement and
will allow a more transparent means of communicating student achievement to internal
and external college communities.
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The specific next steps in the Student Learning Programs and Services agenda are to
maintain high-quality college programs and services by:

Incorporating student learning objectives and outcomes into the curriculum
approval/update process and link that process to annual program plans (cited in
Agenda #1: Planning and Agenda #2: Student Learning Programs and Services and
in college status on Standard II).

Implementing training for faculty who teach technology-mediated classes, with the
goal of ensuring consistency in standards for these courses and updating faculty

and staff on relevant distance education pedagogical strategies, regulations, and
guidelines (cited in Agenda #2: Student Learning Programs and Services and in
college status on Standard II).

Reviewing courses on the current college general education list to ensure that they
match the recently approved general education criteria (cited in Agenda #2: Student
Learning Programs and Services and in college status on Standard II).

Including the general education philosophy and expected student learning outcomes
for programs in the college catalog (cited in Agenda #2: Student Learning Programs
and Services and in college status on Standard II).

Tracking the distribution of syllabi in each class section and encouraging the
inclusion of learning objectives in these syllabi (cited in Agenda #2: Student
Learning Programs and Services and in college status on Standard II).

Developing and implementing a process to routinely update college online resources
(cited in Agenda #2: Student Learning Programs and Services and in college status
on Standard II).

Expanding opportunities for faculty and students to address academic honesty (cited
in Agenda #2: Student Learning Programs and Services and in college status on
Standard II).

Expanding online services to include financial aid (cited in Agenda #2: Student
Learning Programs and Services and in college status on Standard II).

Agenda #3: Governance

Participatory governance is natural at Moorpark College, which values both formal

and informal leadership, encourages participation, focuses on students, and supports
innovation. In the past six years, prompted by the implementation of a student learning
model, Moorpark College reviewed all shared-governance processes and documented the
components of the college governance structure, initially in the Faculty Handbook and
now in Making Decisions at Moorpark College 2004-05. The success of this transition and
the overall college climate is measured by committee attendance, the smooth functioning
of the college, staff surveys, and positive evaluations of managers.
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Although roles for students, managers, and faculty in the shared-governance process are
widely understood, the role for classified staff in decision-making is guided primarily by
the collective bargaining agreement. There is currently an initiative among classified staff
to re-institute a Classified Senate.

At the district level, the governing board works with the chancellor to set policies and
represent their public constituencies. The governing board supports the combination

of college autonomy and district oversight in the primary areas of fiscal affairs, capital
construction, human resources, and technology. The board members effectively represent
Moorpark College to the community and appropriately participate in campus activities.

In June 2004 the board hired a new chancellor, who took office in late August after two
years of interim chancellors. This change, plus the potential of two new board members
to be elected in November, will create several new leaders at the district level.

Specifically, the next steps in the governance agenda related to maintaining qualified and
responsible college and district leadership and governance are to:
e Support participatory governance adjustments, such as a Classified Senate if one
emerges (cited in Agenda #3: Governance and in college status on Standard IV).
¢ Promote open communication with the new chancellor, new board members, and
shifting district leadership (cited in Agenda #3: Governance and in college status on
Standard IV).

Agenda #4: Resources

As one of three colleges in a multi-college district, Moorpark College enjoys the support
and oversight of a district office on many issues related to resources. As described in

the mapping document (“Organization of the Ventura County Community College
District”) in the Background Materials section of this self-study, the district is responsible
for oversight and implementation of human resources policies and procedures and for
oversight and coordination of capital construction, fiscal affairs, and technology.

The college collaborates with the district Human Resources department in selecting and
orienting new employees. In fall 2004, 28 full-time faculty joined the college, leaving the
current unmet personnel needs in the ranks of managers and classified staff.

The recently approved strategic and master planning process forms the basis for long-
range planning as well as short-range financial planning, namely the annual budget. In
2003-04, updates and revisions of Master Plan 2002 were undertaken after substantial
dialogue. The changes were greatest in the facilities area because of the passage of
Measure S. During the coming two years, the challenge for the college will be to move
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from the dreams for these new buildings to schematic drawings and then to estimates

of construction costs. Given the rising costs of capital construction, the college must
collaboratively face the challenge raised by construction estimates in 2008 that are
significantly higher than construction estimates used to develop the bond request in 2002.
At this time, the college must be prepared to make the hard decisions on which projects
of the facilities master plan will move forward and which will be delayed.

The financial challenges facing the college and district are primarily caused by
insufficient resources. Although new resources may be added based on the state budget
proposal, financial commitments exceed those new resources; the result is yet another
reduction of discretionary dollars for the college. At the district level, the budget
allocation model developed a decade ago has been replaced in the past three years with
a simple percentage-based allocation. As the college earning the greatest proportion

of state funding in the district, this approach to resource allocation is disadvantageous
to Moorpark College. The next challenge facing the college and its sister colleges will
be to develop a budget allocation process that incorporates principles of equity and
accountability.

The Moorpark College Foundation is dedicated primarily to student scholarships. The
rate of the growth of this student support has been impressive during the past few years,
but students’ needs will increase as rising student fees reduce the width of the college’s
open door.

The college has made great advances over the past six years in providing student and
faculty access to computers. A challenge for the future is to develop a plan to finance
routine upgrading of technology equipment and infrastructure.

The specific next steps in the agenda related to human, physical, fiscal, and technology
resources are to:

e Address the current level of understaffing for managers and classified staff as
resources become available (cited in Agenda #4: Resources and in college status on
Standard III).

e Participate in the development of a new budget allocation model that incorporates
principles of equity and accountability (cited in Agenda #3: Governance, Agenda
#4: Resources, and in college status on Standards III and IV).

* Use the strategic and master planning process to allocate resources based on the
educational master plan (cited in Agenda #1: Planning and Agenda #4: Resources
and in college status on Standards 1, 11, and III).

e Support further growth of the Moorpark College Foundation (cited in Agenda #4:
Resources and in college status on Standard III).
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¢ Develop schematic plans for bond-funded projects and collaborate with the college
community to make long-term facilities decisions as construction estimates are
received (cited in Agenda #4: Resources and in college status on Standard III).

¢ Create training opportunities for the college community on the total cost of
ownership concept (cited in Agenda #4: Resources and in college status on Standard
II).

¢ Develop a formal technology plan, including a schedule for computer replacement
and infrastructure upgrades (cited in Agenda #4: Resources and in college status on
Standard III).
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